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NCDD Workshop Notes

“How can WE revitalize democracy with D&D?”

This session brought together method leaders and practitioners in a fishbowl, dynamically facilitated conversation to explore how we can weave together our work to enhance democracy. Workshop attendees were invited to observe the process and a couple of chairs in the fishbowl were left available if any audience members had something they wanted to contribute.

Fishbowl participants varied slightly from part one to part two. At different times the conversation included: Tom Atlee, Theo Brown, Lucas Cioffi, Peggy Holman, Julianna Padgett, Pete Peterson, Jim Rough, Elliot Shuford, John Spady, Patricia Wilson

Workshop Organizers & Facilitators: DeAnna Martin of the Center for Wise Democracy & 

Adin Rogovin of the Co-Intelligence Institute
Part 1

Friday, 1:30 – 3:30 PM
	OUR STORY/SUMMARY OF CONVERSATION

	· How to shift our governance system?

· How to engage and evolve the consciousness of citizens and decision makers in the system we have?

· How to demonstrate a new model that combines all our gifts and learn as we do it?

Possible solution strategies…

1. Blend processes together as a model.

2. Institutionalize citizen participation – in our charters, as a way of doing business, on our public airways

3. Evolve individual consciousness – focus on the bright lights, teach others by doing what we know how to do, be role models

4. NCDD could focus on a particular area or more to do a demonstration project… Blend our gifts and learn as we go


Problem Statements:

The different ways we might restate the issue we’re working on…

 These How to questions help all of us walk around the different views of the issue, tell the story of how our view of the issue changed or grew as we learned from one another, and are shaped to empower us to address it together.

There are lots of models… We want to introduce them into our governance. Integrate these methods into a system that is a citizen platform for having citizens make wise decisions in an inclusive way.

1. How to collaborate to carry something forward?

2. How to gain momentum and resources for ongoing, sustainable, integrated method use?

3. How to meet the interests of decision makers?

4. How to shift our governance so citizen engagement is a right?

5. How to engage a critical mass in the system we have?

6. How to share governance among citizens and elected officials as partners?

7. How to institutionalize this in a way that upholds the original intentions?

8. How to help government hear and engage the people?

9. How to create/find a vacuum of leadership so that it’s in our self-interest to do something new?

Possible Solutions:

Our best solutions right now as envisioned by each person who spoke… What are our options, things we have already tried, things we’re choosing right now, things others have tried, new ideas that haven’t been tried before?

1. Use the Wisdom Council as a centerpiece combined with other processes at the neighborhood level. Approach neighborhood groups, city councils, and others to implement this combination approach.

2. Use the appearance of momentum to involve media.

3. Create a legitimate symbol of “We the People.” Step 1: truly randomly select a group of citizens, they choose the issues, they reach unanimity, then share it with the rest of us. Step 2: Get resonance… through AmericaSpeaks, Conversation Cafes, etc. check out resonance and act. Then the quality of our public conversation would be a creative one, where we’re seeking what’s best for everyone.

4. Amend the local, state, and national charters to make citizen engagement a right. Embed citizen’s role in the structure through Wisdom Councils and other methods. Engage with the power holders.

5. Government should have D&D as a way of doing business.

6. Organize the voices so they’re united and coherent in their solutions.

7. Need a feedback mechanism so elected’s loop back to citizen input. Institutionalize it – put onus on elected officials to be in dialogue and conversation with multiple viewpoints. Find coherence among citizen viewpoints.

8. Shift the model- elected’s are not the only ones in charge.

9. Teach individuals how to have a dialogic way of co-creating so we raise our consciousness and the representative model works better.

10. City officials, leaders, and the school districts need civic engagement. It’s necessary for them. Find the bright lights doing this already within these institutions and support them.

11. See that this “us” is all of us. Find the ones who do understand and use all the technologies. Focus on Portland with all our resources. Create a system of conversation that is outcome-oriented. Experiment with new processes for talking and thinking and see which ones really work.

12. Use the out of the box processes that create that “we” that hasn’t existed for 200 years to analyze our systems and choose together what they want.

13. Develop individuals and experiment. Let’s find those willing to experiment.

14. Find structural changes that un-alienate citizens, for example we need to publicly fund elections.

15. Be internally revolutionary with our own processes and points of view.

16. Find a city that’s ready that NCDD could put resources into to create a model. 

17. Make a proposal to NCDD for an experiment – to facilitate the bringing of us together to do a demonstration effort in one place, like New Orleans.

18. Pick two places – one that has experienced a crisis and one that hasn’t.

19. We need to shift the paradigm of participation and governance. This means advocating for our public airways to be used for D&D and dedicating a national holiday for public deliberation.

20. The more projects the better! All will raise citizen and elected official consciousness.

21. People need to demand a different system to change the power.

22. The new systems are being born with us inside them right now. We make it up as we go along from the inside and on the outside in strange places.

Concerns:

Concerns expressed about the issue itself, about the solutions listed, whines, complaints, Worries, Yeah, buts…

1. It’s hard to find a core energy source embedded in the community to experiment.

2. It’s hard to find funding, too.

3. Momentum/engagement is hard with people in power.

4. Inclusivity… moving to action… there are real concerns with making this sustainable.

5. Fewer people have access to more communication than ever before. 2 people can look like 2 million.

6. Governments have a financial motive to change, they need help from citizens.

7. There’s no “We!” The founders were a type of one, but there hasn’t been one since then.

8. People are alienated from government.

9. Refresh our circle every once in a while!

10. It won’t work to do something big.

11. A single Wisdom Council event with 12 randomly selected people out of 300 million isn’t a representation of We the People.

12. We shouldn’t focus on 1 solution as the answer.

13. Elected officials don’t want you to know how it works.

14. All the different voices paralyze the system of government.

15. Multiple viewpoints reflect the complexity of our issues.

16. The quality of conversation and decisions is important. The processes being used within our government are not resulting in the coherence we need.

17. Consciousness level is the key to a new model. There has been zero consciousness progress in Boulder for 20 years. Censorship is happening.

18. Citizens either don’t want to participate or they get beat down.

Data:

An examination of what is... things we know; our experiences, perceptions, beliefs; interesting or surprising observations; irrelevant is okay

1. D&D has a quality that’s needed in democracy.

2. The Constitution is what governs us. Participation is the right to vote… Elected officials’ allegiance is to a representative democracy. Citizens testify to elected officials, not to themselves for community benefit.

3. The right of citizens to be active and involved is part of the 1st Amendment.

4. In Latin America, mandating involvement isn’t delivering the quality.

5. There is a fear consciousness motivating change at institutions.

6. There’s a correlation between ethnicity and civic participation.

7. Politicians want to do it, they don’t know how.

8. The conditions are ripe!

Part 2

Sunday, 11:00 – 12:30

	OUR STORY/SUMMARY OF THE CONVERSATION

	How would NCDD take this demonstration idea forward?

· NCDD provides a national framework for local demonstrations – elements are funding or grantmaking, principles of quality civic engagement, strategic partnerships, and research

· Local communities – that represent the spectrum of diversity found across our nation - create design teams of process, business, community, and elected official people to apply for funding to implement something locally

· Demonstrations on a small scale build capacity at the local level and build capacity for our field – through capturing case studies, stories, and bringing leaders together to learn from one another

· Local demonstrations could also funnel into a national process of some kind and vice versa

· Any demonstration needs to be a part of an overall strategy of NCDD about how D&D can best serve the world in its current situation

Process Concerns

· This particular workshop was not inclusive.

· Our work as we move forward must be.


Problem Statements:

The different ways we might restate the issue we’re working on…

These How to questions help all of us walk around the different views of the issue, tell the story of how our view of the issue changed or grew as we learned from one another, and are shaped to empower us to address it together.
1. How does NCDD take this demonstration idea forward?

2. How to involve all voices in this planning process?

Possible Solutions:

Our best solutions right now as envisioned by each person who spoke… What are our options, things we have already tried, things we’re choosing right now, things others have tried, new ideas that haven’t been tried before

1. Focus on a city with lots of local resources already. Do a well-integrated, multi-process model… start preparing another city for the same thing. Begin in Austin or New Orleans. Figure out a strategic sequence to where we choose to demonstrate.

2. Have cities compete for it… Brings attention, allows citizens to define what civic engagement means. Establish criteria, e.g. taking hands off the wheel of a result; incorporation into the local decision-making process; have to have more resources than we can provide alone.

3. Bump up the criteria of a grantmaking competition to a code of ethics or principles of quality D&D engagement to help educate others about what’s beyond normal public participation. Taking the hands off the wheel of the result is one value or principle. NCDD could become a clearinghouse of case studies that show different process application to different problems.

4. NCDD brings the ideas together into a framework for participants and funders to get involved. Facilitate different funding groups to discover and match up with D&D projects they might be interested in.

5. There are different types of funding areas – policy and process capacity for example – that seem important to distinguish.

6. Do a nationally designed project with macro-design parts that are consistent at the micro-level:

a. Involve state legislators

b. Involve funders/ the community foundation in each city

c. Link up funders, policy makers, and the D&D community in each location – they form a design team to focus on the design in each place.

d. The national level is a structure that informs local design teams with criteria that empowers them, joins the local teams together to learn from one another, and brings national partners to bear on local projects – i.e. PACE, national network of state legislators, etc.

7. The national structure has NCDD’rs supporting, watching, generating knowledge, and weaving learning together.

8. At the local level, the community needs to do some strategic planning first so D&D processes are in service to where they want to go.

9. Create the space to allow the grassroots innovations to bubble up first, then embed them in the institutions.

10. Gather/do evidence-based practice as we go so we can take this to foundations to advocate for future funding of D&D efforts.

11. The vision:

a. Propose a pilot project to grow online and face-to-face citizen-led meetings across all congressional districts

b. Include conversation cafes, Socrates café processes, etc. up to higher and higher levels in tandem with an online education and connecting process.

c. Focus these processes on one national policy issue. 

d. Pilot it on a small scale first, involve representatives from different organizations and NCDD, but still at a national level.

e. Allow people to customize their processes in a sequence to policy decision-making.

12. We need a different quality of conversation – where we’re looking at values, vision, etc. together as a We the People. I want the Wisdom Council included, and it’s often not when the policy issue is already decided and we’re choosing from a pre-determined set of options.

13. All of this is ongoing. A We the People conversation through a Wisdom Council is a way to braid a creative values-based conversation with the deliberative decision-making. Both need to be braided together.

14. Use Conversation Cafes as an entry point in our own communities to draw people in, then learn more about other processes.

15. Partner with Toastmasters to draw in more interested people.

16. Create an organizational structure that will make all this work:

a. Look to strategic alliances

b. Approach states that have already mandates this in every city/county as part of their agenda and help them to do it well

17. Deliberate on a large scale only after doing the open-ended, creative, generative processes that attract.

18. We need to attract voices of color to all levels of this work.

19. Pick a city or something else all together, but whatever the place it needs to involve the complex political map we have in our country.

20. We need to involve the business community – the private sector – in the local design team.

21. Capacity building for NCDD is capacity building for everyone and every community. Results of our conversations are questions/problems to solve in an inclusive as possible way as a larger community.

22. We need to go to the populations not at our table – go to their space and listen. Our work must meet their needs as a foundation.

23. Focus on this together.

Concerns:

Concerns expressed about the issue itself, about the solutions listed, whines, complaints, Worries, Yeah, buts…

1. There are structural incentives keeping us from the big vision: competition among ourselves, those using our processes for manipulating the public.

2. It’s hard to get funders involved.

3. Evidence-based practice is the norm in funding. We want openness ot outcome and funders say they want outcomes defined.

4. The words deliberative, policy, and debate are scary to me.

5. NCDD is a young organization and isn’t capable of something this scale at the moment.

6. I’m concerned about national engagement efforts – the issues are too complex and no matter what process is used, people judge it to be not representative enough or too manipulated.

7. We always seem to leap to deliberation without engaging in an open-ended and generative process first.

8. This workshop process left people without power and privilege out of the conversation.

Data:

An examination of what is... things we know or think we know; our experiences, perceptions, beliefs; interesting or surprising observations; irrelevant is okay

1. NCDD board is receptive to doing a demonstration project.

2. Common Sense California has a lean structure – an advisory committee, board, small staff – and they were able to put their program together in 3 months. A grant program puts a lot of the work in the hands of the applicants, not the organization.

Closing Thoughts:

· Competition

· Organizing various technologies at a city or local level – local design team with access to expertise of NCDD field

· NCDD positioning itself as an offering, either through grant program or identifying potential partners, to these local places.

· We have to include all the voices as a criteria in some way – take Landon’s message forward

· Need to define what we mean by good civic engagement – criteria, principles, ethics?

· We are on the verge of something. We need to harvest what happened here to move forward.

· We need to get our own family in order

· We can use anewdialogue.ning.com as a social networking space to move our thinking forward
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