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Guidelines for “Culture of Peace” Community Dialogues

NCDD Conference 8-4-06


Guidelines for Sponsoring Community Dialogues on 

Mapping a Culture of Peace
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The purposes of the Dialogue:

The primary purpose of the dialogue is to engage citizens of a given community in vibrant conversation about the meaning of a Culture of Peace. How do we define it? What does it look like? How is it practiced in the context of the social institutions of a given community? Would we know it if we saw it? The premise is

proactive and suggests that peacemaking must be more than simply protesting war or posturing an elusive notion of lions dwelling with lambs and doves flying free among the clouds.  For peace to be real it must be concretized in the context of the dominant culture, not separate from it. It must be enfleshed in the structures and systems of our social institutions, cutting through overlapping circles of human exchange as it impacts educational systems, business practices, religious institutions, government, the political economy, media, and family life. It needs to be manifested in our relationships, our workplaces, neighborhoods, and all institutions. The maps cut across the fabric of our lives, linking one community to another, creating a web of relationships that make the global, local and the local, global.

Beyond unpacking the deeply value-laden meaning of a “culture of peace,” these community conversations serve other ends as well, among them:

· To outreach to persons who may not be perceived as social activists, but who nonetheless are positively disposed to the values that underlie a culture of peace;

· To begin to map the organizational and institutional infrastructure of an emerging culture of peace within a given community; specifically, to identify the organizations, constituencies, issues, and values that emulate “the culture of peace” in that particular community;

· To model dynamics of participatory democracy through practices in civic discourse;

· To nurture local networking among socially progressive groups involved in a broad range of issues including racial justice, labor justice issues, gender equity, environmental justice, the cessation of war, and other related expressions of “peace and justice” advocacy;

· To solicit the input and insight from the grassroots as the leadership of the Florida Coalition for Peace and Justice (FCPJ) seeks to redefine its mission in service to the changing needs, character, and focus of the peace, justice, and environmental constituency across Florida; 

· To garner constructive feedback to the FCPJ vision to develop its land in North Central Florida, in hopes of establishing an educational, research and training center to advance a culture of peace in Florida and throughout the Southeast;

These varied purposes demonstrate the two-way character of these conversations.  That is, they provide both (1) the opportunity for the FCPJ to genuinely serve the needs of local communities and nurture local initiatives, while (2) also serving the organizational development needs of the FCPJ. This dynamic is itself dialogic as the process surfaces old friends and brings forth new ones. 

Schedule and Format of the Process:

The “process” of each community conversation is generally comprised of two parts. The first is a larger and more open event, generally taking the form of a 3 and ½ hour facilitated process, involving input from a presentation team, small group table dialogues, and several large group discussion processes. That function is followed by a 60-minute focus group involving a subset of 8-10 participants from the earlier session. Participants in the focus group are selected with the aim of forming a composite of the diversity of the earlier session. All proceedings from both sessions are documented either on newsprint, computer laptops, or on audio tape. Generally, the first part (the larger event) begins at 9am on a Saturday morning and concludes by 12:30pm. If a community wishes to follow-up with the “focus group” comprised of a subset of the morning participants, it is appropriate to provide that group a simple lunch, with the focus group reconvening at 1:30 and going till 2:30pm.  The location of the focus group should be convenient to the location of the morning session. The process could also be scheduled for a Sunday afternoon. 

Outreach and Recruitment of Participants







Nominators are provided a “Nomination Form” that asks them to try to identify the names and addresses of nominees with background in the following sectors: education, business, government, human/social services, community organizing, religious leadership, media, the arts, race relations, minority rights, government, environmental engineering, philanthropy, labor organizing, agriculture and other practices working with the earth, land developers and builders, and college-age youths.  Please see the related document “Nomination Form.” The form allows for up to 26 nominations by each nominee (2 in each of 13 categories).  Nominators are not expected to provide nominees in every category, but are challenged to stretch their awareness of their diverse circles of involvement in the community, and try to surface names in as many of the categories as possible. Nominators are not expected to actually contact the persons they put forth, as those persons will all receive formal letters of invitation from the FCPJ state office in Gainesville.  Letters of invitation will also be sent to all the nominators themselves, so they can surely participate in the dialogue. Nominators should know that the letters of invitation sent to nominees will not disclose the name of the nominator. Nonetheless, it is imperative that nominators provide a complete MAILING ADDRESS and PHONE NUMBER for each nominee they put forth. In addition to that, an email address, if known, is very helpful.

Letters of Invitation to Nominees:  The CORE GROUP is responsible to provide a complete mailing list  of all persons to be invited, and submit that list electronically (via an email attachment, preferably in an EXCEL spreadsheet) to Bob Tancig, State Coordinator of FCPJ. Bob’s email and phone number is as follows: bob@fcpj.org (352)468-3295. Bob Tancig will then arrange for a personalized Letter of Invitation to be sent to each nominee, via First Class US Postage. The letter will include two attachments: (1) A brochure Called MAPPING A CULTURE OF PEACE in FLORIDA; and (2) A simple flyer with specific information regarding the Date/Time/Place of the Community Dialogue, as it has been arranged by the CORE GROUP. A sample of the letter of invitation, along with the brochure and sample “Promotional Flyer” is attached here.  In the letter, nominees are asked to respond to an on-line RSVP survey via a URL link provided in the letter and posted on the FCPJ website at  http://fcpj.org/
.

Additional Marketing Efforts:

The principle marketing approach, as discussed above, is very targeted and personalized, and has in the past resulted in far greater diversity of participation than would otherwise occur. However, in addition to the personalized letters of invitation to nominees, two other promotional means are recommended. One is carried out by the FCPJ state office, the other by the local CORE GROUP. They are:

(1) FCPJ: In addition to the First class letters sent to the nominees who have been put forth by the Core Group, FCPJ will also send out letters of invitation to other persons who may be on its mailing list within that particular community (avoiding any duplicates of persons who may have been nominated).

(2) The Sponsoring CORE GROUP: In the final 2-3 weeks before the actual date of the Community

 
Dialogue, the CORE GROUP is encouraged to do public promotion of the event. However, in

 
doing so, those notices should stress that though there is no cost to participate, interested

      persons are asked to PRE-REGISTER via the On-Line RSVP survey as discussed above. 

At that point in the planning, FCPJ will be happy to provide the CORE GROUP sample “Bulletin Announcements” including “Email Bulletin Notices” than can be circulated throughout the community. Our experience demonstrates that by going “public,” we preclude any misconception that the dialogue is elitist, as might be misinterpreted in light of the nomination process.  Rather, the whole point of the nomination process is to deliberately outreach to a diverse constituency in a disciplined fashion. But in the end, ANYONE can attend, so long as they are of “good will” and positively disposed to the agenda. In saying this, we must underscore that this dialogue process is not designed to promote dialogue among disparate or polarized constituencies. Rather, it seeks to broaden the tent of persons who are fundamentally positively disposed to the agenda of our concern <promoting a Culture of Peace.>

As folks respond to the online RSVP survey,  they are asked to provide their email address. At that point, they are able to receive follow-up email communications about the forthcoming dialogue, directly from the FCPJ leadership team (copied to members of the Core Group). Whenever possible, FCPJ will provide prospective participants with background information in advance, in order to encourage participants to arrive with reasonably accurate expectations. 

Two concerns in the design of the recruitment process are particularly communicated to the participants in advance: (1) the aim of these dialogues is not to engage “the other side” but rather to move forward on a positive level with an engagement among “kindred spirit” positively disposed to the purposes of the dialogue; (2) the process is purposefully designed to advance talk and discourse, freed from any overt expectation that would result in an action plan per se, though “next steps” will surely be considered in the final part of the dialogue session.  Regarding the value of conversation freed from any overt expectation for action, please see the attached article, “Talking the Walk.”
Finding An Appropriate Place to Hold the Dialogue:

Next to identifying nominees to be invited to the dialogue, the most important responsibility of the CORE GROUP is to secure an appropriate place to host the dialogue process. Ideally, the

session should be held in a comfortable and neutral space, freed from any organizational identity with a group perceived as ideologically disposed to the dialogue agenda. For this reason, we discourage the use of church facilities. Our experience is that the best locations are community centers, libraries, museums, meeting facilities at public educational institutions particularly colleges and universities, and hotel conference facilities. We recognize that there is often a cost associated with these, and that may limit a Core Group’s options. Nonetheless, we encourage some effort in this regard, as sometimes venues like this can be found, with little or no cost. For instance, a sponsoring group may be able to identify a faculty member of a nearby college who can arrange for free usage or such facilities, or a reduced rate, if the event is “co-sponsored” by the respective educational institution.

If this proves impossible and a group has access to its “own” facility, as in a church location, though not preferred, such a venue is certainly doable. But what is essential is that the facility be: 

· centrally located and easy to find;

· have sufficient parking availability;

· have sufficient OPEN SPACE free of visual blocks like pillars and columns; enough to accommodate 40-80 people at round tables of 6-7 persons, depending on the projected numbers given the size of the community; FCPJ can advise sponsoring groups about what is likely to be a realistic number of participants given the population of a particular community and the level of outreach that has taken place;

· sufficient wall space to post newsprint;

· three Easels to support Newsprint pads; FCJP will provide the newsprint pads;

· a large AV screen to project a PowerPoint AV presentation; FCPJ will provide its own LCD projector and Computer Laptop;

· the space needs to be able to be moderately darkened to enhance AV viewing;

· access to an electrical outlet; 

· moveable chairs;

· sufficient number of ROUND tables for small group dialogue; <6-7 persons per table>;

· 3 or 4 additional rectangular tables for registration, facilitators’ supply table, and a place for the CORE GROUP to set up Coffee/Tea/Water and appropriate snacks, i.e. morning pastries, for instance, if the session is planned for the morning;

NOTE: To keep the space as “neutral” as possible, FCPJ requests that there be no signage, banners, posters, or literature “tabling” by any organization represented by those who participate. In requesting this, we wish to emphasize that the dialogue is made up of individual  participants, who though they may likely be active in particular progressive organizations, they are not coming to the dialogue as formal representatives of those organizations or their “issues” and “projects”, but rather as INDIVIDUAL CITIZENS.

Setup for the Focus Group: If a focus group is planned to follow up the main session, it should be held at a nearby location where 8-10 participants can comfortably be seated at one conference table, in a relatively small room.  An electric outlet needs to be accessible. FCJP will provide its own audio tape recording equipment. Ideally, the conference table should be as round as possible. Avoid a long rectangular conference table. If a round one is not available, put two or three rectangular tables together to create a square, yielding a wider viewing angle, so that all participants can see one another more easily.

Food Service: The CORE GROUP can exercise flexibility here, but at a minimum, it should plan to provide a Beverage and Snack Setup of some sort for the main session, as well as some provision for a simple lunch for those who participate in the Afternoon Focus Group. If the group opts for a full day program, they will need to make plans to accommodate the need for all participants to have a lunch.

Post Dialogue Evaluation and Report: In the week following the Dialogue, FCJP will arrange to email or surface mail all participants in the dialogue, and provide access to a post-dialogue Evaluation Survey.  Evaluation Data will be incorporated into the data from the dialogue itself, and a report will be produced in 30-60 days following the dialogue. All participants will be provided access to the report, which will be posted online, where participants can choose to print it or download it to their own computer. In addition, all participants will be provided a roster of participants including contact information of each participant, to facilitate local networking and follow-up.

Suggested Planning TimeLine:

Based on our past experience, we recommend that a sponsoring group allow at least 10-12 weeks to plan for the community dialogue. Once arrangements with FCPJ are secured,  the CORE GROUP will generally need 4-5 weeks to (1) expand its circle to get the desired number of nominators (10-18) and then to get those nominators to submit the nominees. The nominee list is then submitted to FCPJ during the 4th or 5th week, and FCPJ turns around the Letter of Invitation within one week. This means then that nominees will generally receive their letter of invitation some 5-6 weeks in advance of the scheduled date of the dialogue, which seems to be a sufficient lead time to secure a desirable response rate.

For Further Information: Please Contact: 

Bob Tancig: FCPJ State Coordinator / 352-468-3296; bob@fcpj.org  OR

John Frank: FCPJ Strategic Planning & Outreach Consultant / 904-705-4322; jwf@diacomventures.com
For further background on this project: 

Checkout: http://fcpj.org/page2.html#community; Also at that site are select documented proceedings of a number of these community dialogues that have taken place over the last year. Also, see the related program brochure (pdf file) at:

http://fcpj.org/FCPJ_MCP_Brochure.pdf
For further information, contact: John W. Frank Ed.D. at jwf@diacomventures.com (904)705-4322;
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(10-18)
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