
 

 
 

ORGANIZE YOUR OWN DISCUSSION RESOURCE 

DISCUSSION SERIES:  

What’s the future of K-12 education?   
 

Most people with children care about the quality of their public schools. But K-12 
education has far-reaching implications for a democratic society that extend beyond 
the choices parents make about how to educate their children. It’s important to  
think about the purpose of K-12 education, who influences what’s being taught, and 
whether or not funding disparities matter. What should children learn during their 
K-12 education? What should be available to every student, regardless of where they 
live or who they are? Who should support it, and who benefits from it?  

       FACILITATION  PLANS: 

DISCUSSION 1: PAGE  2-3 
 DISCUSSION 2: PAGE 4-5 
 DISCUSSION 3: PAGE 6-7 

 
 

Please share your feedback on the discussion you organized with us at this 
link:  https://forms.gle/LNWBT6zw544PRA2v8  
 
Topics:  education, K-12 education, democracy, educators, teachers, society, 
technology, students 
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Discussion 1: What Does K-12 
Education Look Like Today?  

 
INTRODUCTION (1-2 mins.) 
Welcome to this discussion series. This is a group activity where we will talk about 
some big questions facing our society today. First, we will provide some context and 
quick guidelines.  Then, you will have a chance to introduce yourselves and discuss 
several questions on the topic. The guides for these discussions have been provided 
by the Interactivity Foundation, a nonprofit that brings people together in 
meaningful discussions that expand imagination, build social trust, and improve 
discussion skills necessary for everyday democracy. 
 
CONTEXT SETTING 
Introducing the Discussion (2-3 mins.) 
K-12 education in the United States encompasses public schools, including charter 
schools, as well as private schools, and homeschooling. With a rapidly changing 
society whose priorities are shifting due to new technologies, climates, and 
populations, education looks more different than ever before. Most democratic 
societies agree that K-12 school should be offered without cost as a public good, and 
in the U.S., both the states and the federal government have guidelines about the 
structure of their schools and what is taught in them. What are the most important 
elements of K-12 education? What should be available to every student, regardless of 
geography or identity? Who should support it, and who benefits from it? Let’s 
consider these questions together.  
 
DISCUSSION AGREEMENTS (2-3 mins.) 
It helps to have some group agreements about how we’ll engage in this 
conversation. Our suggestions are: 

● Be generous: Be helpful in speaking up with perspectives, listening to each 
other as equals, and building on each other’s ideas and insights. 

● Be bold: Let’s help challenge each other with compassion to understand new 
and different perspectives. 

● Be connected: We’re all in this together. We’re here to make connections 
rather than to win an argument. 
    

For Rounds One and Two, we suggest breaking into small groups of 6-8 people. 
 
ROUND ONE: ROUND ROBIN 
Introductions and Personal Connections to the Topic (5-10 mins.) 
Take a minute or so to introduce yourself and tell us: what differences do you see 
with your K-12 experience and K-12 education today? 
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After hearing the responses to introductions, choose a few questions that will 
resonate with your specific group.  
 
 
ROUND TWO: OPEN DISCUSSION 
Expanding Our Sense of the Topic (40-60 mins.) 
 

 How do you, the public, administrators, and others in our society view K-12 
education today? How is it perceived, and what is the actual situation? 
 

 What are some similarities and differences between public school and charter 
schools, private schools, and homeschooling?  

 Who benefits from these similarities and differences? 
 

 Why should K-12 education standards be the same, or different, for every child 
in the United States? Should it be fair? Why or why not? What kinds of needs 
can K-12 education fill for special needs, gifted, or underperforming learners? 
 

 What is the primary purpose of K-12 education in the U.S.? Does that purpose 
differ between public, charter, private, and homeschooling? Why?  
 

 Does K-12 education in the U.S. help create a competitive advantage for our 
citizens? Why or why not? How does K-12 education prepare students for adult 
life?  
 

 What does K-12 education contribute to society? What would a society without 
K-12 education look like? 
 

 What value do quality educators bring to society? Where do they fit into K-12 
education? Does society value them? In what ways? 
 

 Your question:  
 
 
ROUND THREE: Looking Ahead and Wrapping Up (10 mins.) 
 

 As we wrap up, what are some of the key insights or questions that you will 
take away from this conversation? 
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Discussion 2: Who Benefits From 
Strong K-12 Education? 

 
INTRODUCTION (1-2 mins.) 
Welcome to this discussion series. This is a group activity where we will talk about 
some big questions facing our society today. First, we will provide some context and 
quick guidelines.  Then, you will have a chance to introduce yourselves and discuss 
several questions on the topic. The guides for these discussions have been provided 
by the Interactivity Foundation, a nonprofit that brings people together in 
meaningful discussions that expand imagination, build social trust, and improve 
discussion skills necessary for everyday democracy. 
 
CONTEXT SETTING 
Introducing the Discussion (2-3 mins.) 
Most people who live in communities care about the quality of their public schools 
and should consider the purpose of K-12 education and who benefits from it. What 
should K-12 education focus on? And who should make these decisions? A good 
quality K-12 education can benefit the entire society. What does accountability for 
education quality mean? Managing educational benefits and harms requires 
collaborative efforts from educators, policymakers, and the public. We should 
celebrate and highlight the bright spots in K-12 education while trying to avoid the 
pitfalls. Let’s discuss.  

 
DISCUSSION AGREEMENTS (2-3 mins.) 
It helps to have some group agreements about how we’ll engage in this 
conversation. Our suggestions are: 
 

● Be generous: Be helpful in speaking up with perspectives, listening to each 
other as equals, and building on each other’s ideas and insights. 

● Be bold: Let’s help challenge each other with compassion to understand new 
and different perspectives. 

● Be connected: We’re all in this together. We’re here to make connections 
rather than to win an argument. 
    

For Rounds One and Two, we suggest breaking into small groups of 6-8 people. 
 
ROUND ONE: ROUND ROBIN 
Introductions and Personal Connections to the Topic (5-10 mins.) 
Take a minute or so to introduce yourself and tell us about a time you or someone 
you know benefitted (or did not benefit) from K-12 education. What happened in 
your, or their, life as a result? 

 
This is a free resource with a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 

https://www.interactivityfoundation.org/ 
4 

 

https://www.interactivityfoundation.org/


   FACILITATION PLAN    
        What’s the Future of K-12 Education?                        

                                                                                                                    
After hearing the responses to introductions, choose a few questions that will 
resonate with your specific group.  
 
ROUND TWO: OPEN DISCUSSION 
Expanding Our Sense of the Topic (40-60 mins.) 
 

 Who decides if K-12 education should focus on the common good or 
individual excellence or advancement? Are there alternative designs? 
 

 Who benefits from strong K-12 education in the U.S.? What are some of those 
benefits? 
 

 What can be done to ensure that K-12 education does not widen social 
disparities? 
 

 Who are seen as underachievers in K-12 education? How does that reflect 
societal biases?  
 

 How can we align K-12 education with anti-poverty efforts? Why would it 
matter? What changes about K-12 education would it bring to your 
community? 
 

 Who should be accountable for the quality of K-12 education?  
 

 Are there political attacks on K-12 education now? What does that say about 
the power of education in society? Who attacks K-12 education, and why?  
 

 How can we manage the benefits and harms created by educational 
institutions? What roles can educators, policymakers, and the public play in 
this effort? 
 

 Should a democratic society offer private K-12 education options, or should it 
all be public? What about homeschooling? How do these choices impact 
educators and students? 
 

 What are some bright spots in K-12 education? What are the biggest   
pitfalls? 
 

ROUND THREE:  Wrapping Up (10 mins.) 
 As we wrap up, what are some of the key insights or questions that you   
will  take away from this conversation? 
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Discussion 3: What’s the Future of K-12?  
INTRODUCTION (1-2 mins.) 
Welcome to this discussion series. This is a group activity where we will talk about 
some big questions facing our society today. First, we will provide some context and 
quick guidelines.  Then, you will have a chance to introduce yourselves and discuss 
several questions on the topic. The guides for these discussions have been provided 
by the Interactivity Foundation, a nonprofit that brings people together in 
meaningful discussions that expand imagination, build social trust, and improve 
discussion skills necessary for everyday democracy. 
  
CONTEXT SETTING 
Introducing the Discussion (2-3 mins.) 
Let's discuss the ideal future(s) of K-12 education, how we might get there, and 
possible consequences. Let’s consider which best practices from today can guide the 
future, as well as the areas we might fundamentally rethink. Let's also consider 
things that can foster collaboration, like social media, and enhance content delivery, 
like virtual reality and artificial intelligence. Let’s discuss these and other questions 
and concerns about the future of K-12 education. 
 
DISCUSSION AGREEMENTS (2-3 mins.) 
It helps to have some group agreements about how we’ll engage in this 
conversation. Our suggestions are: 

● Be generous: Be helpful in speaking up with perspectives, listening to each 
other as equals, and building on each other’s ideas and insights. 

● Be bold: Let’s help challenge each other with compassion to understand new 
and different perspectives. 

● Be connected: We’re all in this together. We’re here to make connections 
rather than to win an argument. 
    

 For Rounds One and Two, we suggest breaking into small groups of 6-8 people. 
 
 
ROUND ONE: ROUND ROBIN 
Introductions and Personal Connections to the Topic (5-10 mins.) 
 
Take a minute to introduce yourself and share one thing you believe is essential for 
young people to learn during their K-12 education in the future. 
 
 
After hearing the responses to introductions, choose a few questions that will 
resonate with your specific group.   
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ROUND TWO: OPEN DISCUSSION 
Expanding Our Sense of the Topic (40-60 mins.) 
 

 Who or what influences K-12 education now? Is that appropriate or effective? 
Who should influence it in the future? 
 

 Is public education the future? Why or why not? Who does that benefit? Who 
could benefit or be harmed by this in the future?  

 
 To what extent do you think educators have enough support now? What are 
some of those support systems? What support systems are needed in the 
future? 
 

 What changes could we make to K-12 education today to reach an ideal 
future?  
 

 What might future educational materials for K-12 students look like?  
 

 What role should social media play in K-12 education? How should it shape 
learning? How can we use new and traditional media to improve education?  
 

 How should we incorporate technologies like virtual reality and artificial 
intelligence into classrooms? What purposes should they serve? 
 

 How does your ideal K-12 future address societal and learning disparities? Is it 
more inclusive and equitable or less? What does that look like? 
 

 What questions arise about future funding for K-12 education? What societal 
needs should education funding address? 
 

 Your question:  
 
 

ROUND THREE 
Looking Ahead and Wrapping Up (10 mins.) 
 

 As we wrap up, what are some of the key insights or questions that you will 
take away from this conversation? 

 

 
This is a free resource with a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. 

https://www.interactivityfoundation.org/ 
7 

 

https://www.interactivityfoundation.org/

	 
	ORGANIZE YOUR OWN DISCUSSION RESOURCE 

	DISCUSSION SERIES:  
	What’s the future of K-12 education?   

	       FACILITATION  PLANS: 
	DISCUSSION 1: PAGE  2-3​​DISCUSSION 2: PAGE 4-5​​DISCUSSION 3: PAGE 6-7 
	Discussion 1: What Does K-12 Education Look Like Today?  
	 
	INTRODUCTION (1-2 mins.) 
	Welcome to this discussion series. This is a group activity where we will talk about some big questions facing our society today. First, we will provide some context and quick guidelines.  Then, you will have a chance to introduce yourselves and discuss several questions on the topic. The guides for these discussions have been provided by the Interactivity Foundation, a nonprofit that brings people together in meaningful discussions that expand imagination, build social trust, and improve discussion skills necessary for everyday democracy. 
	Introducing the Discussion (2-3 mins.) 

	DISCUSSION AGREEMENTS (2-3 mins.) 
	Introductions and Personal Connections to the Topic (5-10 mins.) 

	ROUND TWO: OPEN DISCUSSION 
	Expanding Our Sense of the Topic (40-60 mins.) 

	ROUND THREE: Looking Ahead and Wrapping Up (10 mins.) 

	Discussion 2: Who Benefits From Strong K-12 Education? 
	 
	INTRODUCTION (1-2 mins.) 
	Welcome to this discussion series. This is a group activity where we will talk about some big questions facing our society today. First, we will provide some context and quick guidelines.  Then, you will have a chance to introduce yourselves and discuss several questions on the topic. The guides for these discussions have been provided by the Interactivity Foundation, a nonprofit that brings people together in meaningful discussions that expand imagination, build social trust, and improve discussion skills necessary for everyday democracy. 
	CONTEXT SETTING 
	Introducing the Discussion (2-3 mins.) 
	Most people who live in communities care about the quality of their public schools and should consider the purpose of K-12 education and who benefits from it. What should K-12 education focus on? And who should make these decisions? A good quality K-12 education can benefit the entire society. What does accountability for education quality mean? Managing educational benefits and harms requires collaborative efforts from educators, policymakers, and the public. We should celebrate and highlight the bright spots in K-12 education while trying to avoid the pitfalls. Let’s discuss.  

	DISCUSSION AGREEMENTS (2-3 mins.) 
	 
	ROUND ONE: ROUND ROBIN 
	Introductions and Personal Connections to the Topic (5-10 mins.) 
	Expanding Our Sense of the Topic (40-60 mins.) 
	​What are some bright spots in K-12 education? What are the biggest ​​pitfalls? 
	​As we wrap up, what are some of the key insights or questions that you ​​will  take away from this conversation?​ 


	Discussion 3: What’s the Future of K-12?  
	INTRODUCTION (1-2 mins.) 
	Welcome to this discussion series. This is a group activity where we will talk about some big questions facing our society today. First, we will provide some context and quick guidelines.  Then, you will have a chance to introduce yourselves and discuss several questions on the topic. The guides for these discussions have been provided by the Interactivity Foundation, a nonprofit that brings people together in meaningful discussions that expand imagination, build social trust, and improve discussion skills necessary for everyday democracy. 
	​ 
	CONTEXT SETTING 
	Introducing the Discussion (2-3 mins.) 
	Let's discuss the ideal future(s) of K-12 education, how we might get there, and possible consequences. Let’s consider which best practices from today can guide the future, as well as the areas we might fundamentally rethink. Let's also consider things that can foster collaboration, like social media, and enhance content delivery, like virtual reality and artificial intelligence. Let’s discuss these and other questions and concerns about the future of K-12 education.​ 

	DISCUSSION AGREEMENTS (2-3 mins.) 
	Introductions and Personal Connections to the Topic (5-10 mins.) 

	ROUND TWO: OPEN DISCUSSION 
	Expanding Our Sense of the Topic (40-60 mins.) 
	​What changes could we make to K-12 education today to reach an ideal future?  
	Looking Ahead and Wrapping Up (10 mins.) 
	​As we wrap up, what are some of the key insights or questions that you will take away from this conversation? 




