2004 National Conference on Dialogue and Deliberation

Conference Satisfaction Survey Results

Introduction

The 2004 NCDD posed important questions of the field of dialogue and deliberation and for all those involved in it.  It is important to know how well the conference addressed those questions and how well we met participants’ expectations.  

The Assessment Team developed three tools to help find out:

· Conference mural:  This conference mural was available throughout the conference so that participants could note words, images, questions, etc.  The intent of the mural was to give people an informal, unstructured opportunity to comment on any and all aspects of the conference.  The expectation was that participants would pass the mural several time each day and would be inspired by the words and images of others to add their own. 

At Regis University, available space was at a premium.  Unfortunately, this meant that the mural was not very visible or accessible.  As a result, participants were not able to take advantage of this opportunity.  This “informal” assessment tool may be more useful where open space is more available.
· Session assessment cards:  These yellow cards asked about the session itself (content and process) and also asked how well each session responded to the conference questions and were designed to be quick and easy to complete.  They were provided in conference bags and were also available at various conference locations. These were returned to the Assessment Team.  Where more than 4 assessment cards were received for a session, results were compiled and sent to conference presenters.
· Conference Satisfaction Survey:  A brief conference satisfaction survey was developed to get participants’ candid views of the 2004 NCDD – including the planning process, venue and logistics, content, goals, conference happenings and personal experience.  It is this survey which forms the basis of this report.
Conference Satisfaction Survey 
The Conference Satisfaction Survey was divided into 5 sections. The first addressed the content of the conference and asked question about the blend of formats, blend of theory and practice, and opportunities to learn about innovations and best practices in dialogue and deliberation.

The second section asked participants to rate specific elements of the conference on a scale of 1 (poor) to 5 (excellent).  Elements included:  Networking reception, World Café, Reflective Panel, Playback Theatre, Open Space, Integration Groups, 2-hour workshops, 3-hour workshops.  This section also asked about aspects of conference logistics, such as registration, setting, guidebook, resources, website, etc.

The third section focused on what participants found most important in the conference:  panelists, opportunities to experience dialogue and deliberation, networking opportunities, opportunities to examine key issues, time to explore questions and develop knowledge, etc.  This was not a “scaled” section; participants were simply asked to check all that applied. 

The fourth section asked for personal narratives related to the conference.  It asked about the best and worst features of the conference, whether the event helped identify key challenges in the field, whether it contributed to new collaborations with others, and whether it met participants’ personal expectations. 

The first four sections also asked for additional comments and suggestions.

The final section focused on the conference goals and key questions, and asked participants to rate NCDD’s progress on these matters on a scale of 1(poor) to 5 (excellent). 

138 people submitted Conference Satisfaction Surveys (305 people attended the conference).  Responses to scaled questions have been recorded in an Excel Spreadsheet, with averages calculated for each question.  For all questions which asked for comments, all comments are presented verbatim, preceded by brief summaries of the most frequent themes or comments in a given area.  
Conference Content:

Participants were asked three questions about the conference: 
· 94.5% agreed that the conference provided a good blend of formats (plenary, small group, presentation, arts-based, etc) 

· 77.4% agreed that it provided a good blend of theory and practice
· 75.6% agreed that it provided sufficient opportunities to learn about D&D innovations and best practices. 

Comments on conference content:

In conjunction with the yes/no questions about conference content, participants were asked for comments and suggestions for next time. 

While it is difficult to synthesize the many thoughtful comments (all of which are cited below), a few “themes” were apparent:     

Identify sessions by level:  A number of people commented on the value of providing a guide to sessions based on theory or practice as well as level of experience – beginners (“newbies”), intermediate, more experienced practitioners – so that people could more easily choose sessions that best met their needs.  
More unstructured time:  Some felt the conference was very full and would have preferred fewer workshops and activities overall and fewer workshops in each time slot so that there could be more unstructured time.  
Monitor for quality:  A number commented on the unevenness of sessions – many were wonderful, some were less so, not all workshop leaders were good facilitators.
Allow time to learn from “elders”:  Several participants commented that in sessions with experts, they would have preferred more presentation than participation in order to benefit from the wealth of experience. 
A number of additional suggestions were directed toward future events:  more young people leading sessions; greater diversity in participation; repeating popular sessions so that more people can benefit from them; better balance between presentation and participation; opportunity to get information about sessions people could not attend; more sessions devoted to “other ways of knowing” (art, music, drama); including training sessions into the conference program itself. 
Participant Comments:
· Content was good and felt overwhelming - so much packed into the very structured time I would like to have a little more spontaneity for conversations

· Less hosting

· Do less better

· Identifying breakout workshops as theory, report outs, experiential would have helped. As well identifying streams

of entry-level, intermediary, & experienced would have helped. 
· Too crammed, not enough time to reflect & integrate

· No ride for dinner on Sunday

· Either a bigger breakfast or a slightly earlier lunch time

· More practice needed

· Not enough applications for theories, would be nice to offer an introductory workshop on basics and fundamentals on D&D in order to create a base of understanding for those who are new to D&D, involve an individual who is newer to D7D on the planning team

· Tools, yes, but not much theory, but that's ok

· Shorter workshops, more blending of approaches in one workshop

· More explicit declaration on cultural competence/ responsibility, integration in all activities & facilitator preparation

· I would suggest some kind of a forum room for accessing handouts from sessions we are not able to attend due to schedule conflicts

· Don't know on blend of theory & practice, too few slots for too many programs, a multi session open space segment

· A guide in the conference brochure for beginning, intermediate & advanced plenary sessions would've helped make better choices, also theory & practice differentiations

· Limit the number of workshops scheduled for each period.  Utilize plenary sessions to encourage dialogue on the issues being discussed during the conference.

· Although I am an extremely passionate and vocal advocate of more interaction at conferences, I found that this one was heavy on interaction; I didn't feel that I came away with enough learning from people who had been doing this work longer than me.
· Interaction in a workshop is great for practicing a new skill, strategizing, and processing feelings, but is not a good substitute for hearing the workshop leaders’ stories and experience or having participants share stories that can be used as a learning experience for everyone.  I was frustrated when in one workshop (Diagnosing and Deciding What Process is Most Appropriate in Different Contexts), although I really wanted to hear about the experiences and advice of Jan Elliot, Barnett Pearce, and Hal Saunders, we were broken up into groups the whole time to learn from each other.  In one of my groupings, all the people were inexperienced, so I didn’t learn anything, and I am sad that I missed an opportunity to learn from my elders.
· Please encourage workshop leaders to share their knowledge and experience and not hold back for the sake of encouraging interaction.  I had the feeling that in my workshops, leaders were encouraging interaction for interaction’s sake, not because it was the best format for the workshop. I was also frustrated in the Reflective Panel on Dialogue and Deliberation when there was so little time for the panelists to speak that they were all pretty vague and I feel that I didn’t get anything much from them either.  Next conference, I’d prefer one or two speakers who could speak for 30-45 min. each, which would still leave time for whole group or small group interactions. On the other hand, the events that were meant to be interactive were wonderful- world café, the evening networking session, the lunchtime integration groups (I learned a ton from the women at my table).  Open space was my favorite activity and Playback Theater tied my whole NCDD experience together for me and made me realize how powerful and deep our work is.

· Fewer workshops with more repeats.  It was too hard to choose!

· I'm not sure I can figure out how, but I'd like to know a little more than what's on paper at the displays about the various processes, without attending a whole session.  

· Allow people some breathing space and time to relax at the conference. 

· I wish there had been opportunities for trainings mixed in with the conference throughout.  Many people wanted to attend the post-conference trainings, but they couldn't sacrifice the additional work day.  New practitioners would also likely want to attend several different trainings.

· I am one of those participants who would have liked even more time to attend small group practice sessions.  The plenaries were not as important for my needs, though Playback Theatre certainly was a dynamic way to experience dialogue's essence – listening, reflecting, hearing yourself in new ways, others hearing you and taking you in, being present and mindful.

· The quality of the sessions was extremely uneven. There didn't seem to be a screening process.

· Better designations for workshops (theory vs practice, beginner/intermediate/advanced, targeted at a particular audience).  

· Basic D&D info/workshops, smorgasbord of D&D practices at beginning.  Youth/new practitioners involved in planning!

· There wasn't enough time to attend the workshops of most interest.  Perhaps streaming workshops thematically would allow more time/choice

· I would have liked a plenary group that moved us towards our hearts earlier in the conference! Maybe, it's not possible?

· We needed to have more opportunity for art, music, and other ways of knowing.  Perhaps too many workshop offerings packed a little too tightly.  Need more time for heartfelt connection.

· Dialogue and deliberation for reaching the unreached

· Excellent diversity of content

· Have some younger leaders on the plenary panel

· Trust open space and use for the whole!  Easier for all - less clannish, more responsive to we're at as a community.  At least 1.5 whole days for us to discern where our learning/resonances are.  Need more reflection time as a whole.

· Organized workshops in AM with open space each afternoon would address issues and bring them into the conference as they arise.

· Heart!

· More time 

· Saturday too full - too long.  Too many workshops and some too long.  Need more time in between sessions.  

· Lunchtime too structured process. 

· More open space for all of this to happen.  Need more time to process - not so much structured time.

· Host workshops based on levels of experience:  beginner, intermediate, advanced practitioners

· Less time on playback, more on "negative side" of dialogue

· Very little attention to theory, too much to individual and organization activities (practices)

· Some workshops would have been better if there had been more presentation and less participation.  

· Many of the workshops were very basic starting out from the history of the practice and general ideas – 

but the descriptions in the booklet suggested they would zero in on a specific issue or skill. 
· I appreciate the welcoming formats for conversation - best welcoming and least clique like ever been to

· I particularly enjoyed the open space and would suggest additional sessions throughout

· I think the latter were the least attractive.  People seemed to go to workshops that dug deeper into the general topics
· I'll email a full reflection but the conference succeeded for me despite what felt like an innocently non-spacious process
· 70% of the content with more space might have better supporting learning/sharing

· More free time in schedule.  Better facilitation skills in presenters.

· Frustration inevitable, I think, about too many choices and not enough time.  I’m not sure what can be done about that.

· Workshop facilitators need to model facilitation!

· Facilitators to be diverse as much as possible as well as the contents or case studies. Try to focus on international

issues also.  Briefly, the 3rd NCDD should be global and more representative of race, sex, countries

· Too much talk by leadership in plenary - didn't serve large group - too much about them

· Perhaps more practice

· I do think that these themes are important to apply when workshops are being designed and developed. These are the kinds of things that many newbies are looking for.

· Youth leading sessions;  more diversity in participation; setting context for breakout sessions - who is the audience

· You may consider next time putting some sort of guide into the conference book to guide workshop participants in selection  i.e. level, type, etc

· I'd like to see more practice and more opportunities to learn about basics of D&D

· Start off this conference with playback theatre.  Don't have such a jammed schedule. Build more free time. Maybe some agreement around process (e.g. not take up a lot of air time)

· Label the food (it was very hard to determine if the food met my needs), not enough decompression time

· Selected 2-hour sessions should have given 2nd session to allow more people to attend popular sessions

· Maybe a few fewer small group sessions so people can attend more - perhaps repeat the more popular ones (if that can be determined)

· Limit the number of workshops scheduled for each period.  Utilize plenary sessions to encourage dialogue on the issues being discussed during the conference

· Although I am an extremely passionate and vocal advocate of more interaction at conferences, I found that this one was so heavy on interaction, I didn't feel that I came away with enough learning from people who had been doing this work longer than me

· Fewer workshops with more repeats.  It was too hard to choose!
· I'm not sure I can figure out how, but I'd like to know a little more than what's on paper at the displays about the
various processes, without attending a whole session

· Allow people some breathing space and time to relax at the conference. 

· I wish there had been opportunities for training mixed in with the conference throughout.  Many people wanted to attend the post‑conference training, but they couldn't sacrifice the additional work day.  New practitioners would also likely want to attend.
· I am one of those participants who would have liked even more time to attend small group practice sessions.  The plenaries were not as important for my needs, though Playback Theatre certainly was a dynamic way to experience dialogue's essence – listening.
· The quality of the sessions were extremely uneven. There didn't seem to be a screening process.
· Fantastic!! Great planning and superb delivery!

· A smorgasbord of dialogue types and the actual details of them.

· Was there theory?

· I don’t know, because I am unaware of the content at workshops I didn’t attend
· Workshops too much theory.  More large group - cnf [sic] time together.  More practice would be better -- less lecture.  Maybe have Playback Theatre to open conference.

· Fewer workshops

· All or mostly Open Space.  Integration groups -- not at lunch, less / differently structured.  More support for one-on-one connection

· More music, rhythm, song(?)  earlier in the conference (right at the beginning?)  (Learn a song together we could use through the conference to “call the circle”)

· I don’t see how the schedule could be improved.  More choices is better, even if it makes it harder.  Perhaps there’s a way to offer workshops twice.  Presenters were up to the task, but I’m sure it was not easy.

· I wanted to learn more about the specific models, & the differences & when to use what -- I know Hal, Jon Burnett did something like this, but there ‘s so many more models we should know about.
· More practice than training, but that’s OK.  With a great deal of new D&D practitioners, it would be great to have reinforcers or introductions to D&D Practices & then innovations.
· My comments are based on the workshops I attended.  There was imbalance for me.  Overall, however, a good conference.
· Yes and No.  I had to choose between my field and best practices.
· There ought to be an introductory workshop to D&D.  I came into the conference knowing very little and had almost no time to read the emails I received before hand.

Conference elements
Participants were asked to rate (on a scale of 1 to 5) specific elements of the conference.  The overall conference experience was rated highly (4.1), and specific elements received ratings ranging from 2 for World Café to 3.5 for lunchtime Integration Groups, 3.6 for the Reflective Panel, 3.7 for Playback Theatre. 

Overall rating of conference logistics was 4.3, and logistical elements were all rated highly (more than 4),with the exception of displays/exhibits which were rated 3.8.  This seems related (based on a number of comments) largely to their inconvenient location.
Comments on specific elements of the conference: 
Participants were asked for comments and suggestions in addition to their rating of specific elements of the conference. It was clear that they recognized and appreciated the effort and thought that went into creating the event. 

They commented on specific conference sessions (including appreciation for Playback Theatre and ways to improve the opening plenary).

They also commented on aspects of the conference such as the desire for greater diversity, more unstructured time, the desire for more mentoring and skill building; these early comments are also seen in every comment section of the survey.
And, as might be expected, there were comments on specific elements of the conference, such as location of exhibits, placement of logistical announcements, and details of nametags.
Participant Comments:
· More detailed information could have been requested from people setting up exhibits to ensure they had what they needed, i.e. table size, need for electricity.
· Opening plenary could have been more inspiring - set tone more.  Diversity issue should have been more explicitly addressed in plenary on Sunday or Monday.
· More unstructured time.  Bus driver to downtown hotel often left earlier than the scheduled time. More opportunity to experience D&D around an issue.

· Open space was good and well placed in the agenda.  Playback was a great change of energy and well done! Opening plenary nicely done.  Bus Company hard to deal with.

· Buddhist teachings role in this?  Spiritual healing?  Struggle - where does power lie?  Is PC (political correctness) ification a good thing for this community?  Is that inclusive and diverse? How can we create healing spaces for reduction of collective manifestation of individual suffering:  group process?  This is NOT a community; it is a group that is having a conference of professionals (community seems like wrong word).  There may be a role for community development, this is separate from group stuff.  To seek deep community here may not be appropriate.  

· Where are adolescent/young men; it is these people who need these tools. 

· Conference site closer to hotels.  Sessions closer to each other. 

· Binder was easier to read.  Exhibits not visible upstairs.

· A bit less structure - more open space and open time.
· Do connecting exercises first in Opening Plenary, then logistical announcements.  Have logistical announcements ready and organized.  2. First names on nametag in bolder font, able to read from farther away.  3. HVAC system loud 

background noise at times.  4. Food labeling! Signs please on all food for veggie/dietary needs.  

· You all seem to have thought of everything. I appreciate your openness and transparency was a model.
· Would it be possible to do some mentoring and practical skill building - maybe focus on less and go deeper.
· I loved the 3 men on the reflective panel, but the women didn't stand up, or leave a strong impression. Also, I missed 

racial diversity.
· Thanks for your efforts, preparation support & site felt very well prepared and performed.
· The facilities were excellent as was the Residence Inn - very accommodating and helpful.

· People did a wonderful job – congrats.
· Would prefer to have conference in the same place we stay.
· Cream for coffee (not watery milk) & sufficient hot water.
· Just a question: How are we determining levels of expertise of presenters?

· How about west coast next time?

· More books available/resources available at conference; the integration group absence of organization (facilitator/host 

confusion, disorder of tables, was frustrating and distressing.
· It is clear that all the issues were carefully thought out and details were taken care of. The spirit and helpfulness of the 

planners couldn't have been better.  Yes, issues arose, but it is to be expected.

What the conference provided to participants

Participants were given a checklist and asked to indicate which aspects of the conference were most important to them.  

The list included:

Inspiring speakers and presentations

Opportunities to experience D&D

Opportunities to connect/network with others
Opportunities to share mistakes and gather constructive comments
Opportunities to share knowledge and experiences

Opportunities examine key issues facing the field

Time to explore questions and develop knowledge

Spectrum of D&D practices

Valuable “how to” information and skill-building opportunities. 

Networking opportunities were identified by the largest number of participants (86.8%); inspiring speakers was noted by 73.6% and spectrum of practices by 68.6%.  Fewer participants identified opportunities to examine key issues (46.3%) and valuable “how to” information and skill-building opportunities (45.8). 
Participants’ Narrative
The narrative section of the survey asked about best and worst features of the conference, challenges in the field that the conference helped participants identify, any new partnerships or collaborations emerging from the conference, and whether personal expectations had been met.

Best feature

Participants were asked for their thoughts about the best feature of the conference.  They clearly enjoyed all aspects of the conference – its commitment to learning, how well it was organized, the variety of sessions and formats, and the overall program design and conference structure.  They like the opportunity to meet other participants and to talk with presenters and leaders in the field.
Participants valued the learning opportunities presented by the conference and commented on the value in being able to learn about and to practice many different methods and approaches.  While the cards assessing individual workshop sessions provide great insight into responses to individual sessions, in the Satisfaction Survey, participants commented on Open Space, the expert/reflective panel, World Café, and integration groups.  Many participants commented, in particular, on how much they appreciated Playback Theater.
Participant Comments:
· The structure was good to open the space to meet lots of people and talk.
· Meeting people, Mitch Saunder's workshop, inquiry circles, playback theatre, traces of the trade film

· Networking

· Integration groups, time to talk with new people, playback theatre was awesome

· Connections made

· Variety of workshops - I was able to find people & topics of interest

· All the good conversation is getting to know wise people, learning specifics about methods

· Incredible variety of workshops interwoven with unusual events like the panel excerpts and world café

· Participants 

· Excellence in conference organization, utilizing website fully

· Workshops

· Playback theatre & expert panel

· Playback theatre & open space

· Variety of engaged adults to respond to issues as they arise, listening table, diversity table

· The experiential whole person dimensions, esp. dances, movement, arts & playback theatre, these moved me to 

richer/fuller sorts of understanding

· Meeting other participants and learning with / from them

· The opportunity to experience a range of approaches, inquiry circles, improv, dynamic dialogue, as an experiential learner, these are now more available to me

· For a beginner, the modeling of how to do different D&D activities was great. 

· Having the opportunity to meet and speak with individuals from many different areas of expertise.

· Variety of activities!!!

· No one best -- I liked Saturday evening networking event (great food too) and Sunday Panel and Monday Playback.

· Networking with the D&D community

· Networking, but that almost always is for me.

· Great way of facilitating panel experience in plenary that avoided long monologues and was more interactive with use of inquiry circle.

· The wide array of different deliberative dialogue methods that were discussed and modeled at the conference, as well as the networking opportunities (connecting with others working on similar issues, using similar processes, with similar kinds of expected outcomes, etc.)   

· Meeting people with like interests.

· The opportunity to learn about D&D processes through using them.

· Reflective panel on D&D in combination with the World Cafe. The circular processes of both were new to me and a complete revelation.

· The intense dialogue, dialogue day on Saturday. The ability to experience the depth and breadth of dialogue in such 

a short amount of time. Though I know some complained they needed a break, I thought the total immersion approach was a good way to open people up.  For me and I know several others at our integration group, this was a very good practice. Our home room so to speak, where we can just reflect back on our experiences and see through other's eyes different views on the workshops and events they had experienced.
· Interactivity - helped people get to know one another. 

· The Playback Theatre

· The Sunday morning panel.

· Reflection panel - very inspirational & informative. Playback Theater - connected me to everyone and very expressive. 

· Integration groups
· Morning, large group activities, flexibility & openness of all planning members, intimate feel within the larger experience

· "Basket" of dialogue innovations for all to participate

· Panel of speakers, Playback, variety of program & participants, food, flexibility, Sandy's leadership

· Opportunity to hear about other forms of dialogue/deliberation I don't use

· "We are a community learning to learn…" 1) panel Sunday morning; 2) Attempts to address issues as they came back

· Most was very good!

· Playback theatre (combined head and heart).  Integration tables - time for true connection.

· Substantive sessions - I came for the knowledge building and it continues to meet my needs

· Belongingness of the name circle with the common goals and vision.
· Its quality. Its spirit set by the organizers. Beauty of the environment.

· Diversity Team. Incredibly responsive!

· The quality of attendees

· Variety of offerings; Urban Bush Women

· Integration tables enabled formation of personal relationships.  Workshops - but big hit or big miss. Interactive formats 

in general.

· The people! The good intentions with earnest yearnings.

· Connection & inspiration, opportunity to struggle with difficulties & honesty about our challenges

· Listeners, Sunday panel, open space, inquiry circles, coordination

· Home room

· The people because they were skilled and compassionate; playback theatre 

· It was a journey, many paths were supported

· Open space, Playback Theater - more interactive - variety of ways to engage and process

· Playback, Integration groups, Workshops.  Inspiring, great new ideas, heart experience

· Integrating knowledge of D&D into the design of the event - thank you, what a relief!

· Reflective panel because it provided background knowledge modeled on D&D practice, and allowed participants to 

"try on" that practice

· Workshops, networking. To learn and get connected.

· Project 540 session most relevant to my work.  Good to see Playback Theater in action - great fun, good model.

· Playback Theater was most enjoyable.  Being with new people in workshops and other times was vital.

· Marvelous, warm, accepting, flexible people - leaders and participants

· Mix of activities - networking, meeting participants in the field

· Opportunities to sit with and structure to dialogue with so many different people - integration group, morning plenary, 

· post dialogue - learning by doing and connecting and integrating all experience

· Opportunities for networking, which was important to me

· Range and depth of options/activities

· Playback theatre

· West Australian experience workshop

· National playback theatre was a great way to bring us all together & process difficult stuff

· Participants, informal connections, national playback, longer workshops were good

· National Playback Theatre went beyond words.  Captured the power of the hope and despair.

· Rich mix of participants, mix of theories and approaches, large and small group options, info-logistics support, before and during

· The arts programs.  Integration groups idea was good but the questions were off.

· Opening and World Café

· Participatory, everything was done to give voice to everyone.

· Way organized - timing/choices/openness & attentive to need

· Workshops - great variety and excellent presenters

· The quality of workshops and plenaries. All the different ways of dialogue can happen, all the contexts in which it is needed

· Having the ability to learn and gather resources from others with greater experience.

· The integration groups were the best feature as a reflection to practice dialogue as a way to have a sustained connectedness throughout the conference. Very necessary.

· Playback theatre!  Thank you so much for saying what I could not express.

· Inquiry circles and National Playback Theatre

· The commitment to learning. I was impressed with the thought that went into planning that built on the experience of the first conference

· Open space, network and process

· A chance to connect with my primary circle is a place removed while connecting to new others and a larger community

· The networking possibilities or the opportunity to share my ideas in presentations, and to gain more tools for social change

· Meeting people connecting projects related to mine

· Sunday panelists and playback theatre

· You all were amazing -- I’ve never attended a more exhilarating experience at a conference.  Nourishing to mind, body and soul!

· Sandy’s e-mails [re: usefulness of website]

· The tables were far from the action

· Too much structured time.  Needed more open time, maybe more open space time in the middle of the conference

· Questions were not evocative of juicy conversation [re: World Cafe].  Opening was week.  Next time, focus on stage setting, tone setting for one conference

· Camping availability.  Less fancy stuff &/or make some optional (sushi, tote bag) to lower price

· The “Adult Ed” building was really confusing.  Better directional signage to break-out rooms.

· Need more ways to do the same things (e.g., the listening process was one of many ways to it and it didn’t work for everybody)

· Would like participants names [re: Conference guidebook]

· Sandy, you’re amazing (you and your time) [re: Overall rating of conference logistics]

· Very well organized!!

· Don’t make days so friggin’ long!  There should be a 10 hour maximum for events that are conference related.

· Put time for workshops on website so we can choose ahead.  Don’t schedule for Saturday to Tuesday, use Friday to Monday.

· Room changes & difficult to find rooms made it challenging
· The caliber of people, spiritually, intellectually & heart was incredible

· Broad range of people

· The openness of structure to attend to peoples needs or to allow them to attend to their own. The diversity team and listeners were very helpful

· Variety of formats

· Sunday AM plenary; Playback Theatre

· The webs connecting everything - diversity/listening process; etc.

· Personal networking

· Quality of speakers / programs

· The organization, thoughtfulness & care that went into making this work for and inspire all of us.

· 2-hour workshops that had good dialogue, short presentations

· The best feature was the lunch group and the fact that there were so many workshop options.  Lunch groups because it gave me a chance for some critical reflection and connection to others and WS options because some topics interest me much more than others  3-Hour workshops of skill building

· Arts based workshops.  Art goes beyond words and touches the soul deeper than words

· National Playback Theatre!  A synthesis and illuminating moment of experiences

· Good people together identifying and defining the challenges this work now faces & thinking about / learning ways of advancing it.  Learning how processes relate and complement each other.

· Networking & the personal connections made  -- b/c ultimately, that’s how you build a “community of practices”

· Exposure to others.  We’re growing and need to avoid getting set in our ways


· Playback Theatre.  Sample of what can be done before dialogue, to prepare the space for dialogue

· The people, The people, The people
· Integration group -- really provided a home base and place for sustained discussion; also

· Playback Theatre -- creativity

· Playback Theatre   Integration groups -- relationship building

· Expert panel, because it offered some really inspiring stories.

· Chances to mix & match in multiple settings

· Playback Theatre, reflective panel, integration groups, several workshops

· Having the opportunity to meet and speak with individuals from many different areas of expertise

· Variety of activities!!!

· No one best ‑‑ I liked Sat. PM networking event (great food too) and Sun Panel and Mon Playback

· Networking with the DD community

· The networking, but that almost always is for me

· Great way of facilitating panel experience in plenary that avoided long monologues and was more interactive with use of inquiry circle

· The wide array of different deliberative dialogue methods that were discussed and modeled at the conference, as well as the networking opportunities (connecting with others working on similar issues, using similar processes, with similar kinds of experiences

· Meeting people with like interests

· The opportunity to learn about D&D processes through using them

· Reflective panel on D&D in combination with the World Cafe. The circular processes of both were new to me and a complete revelation

· The intense dialogue, dialogue, dialogue day on Saturday. The ability to experience the depth and breadth of dialogue in such a short amount of time. Though I know some complained they needed a break, I thought the total immersion approach was a good way to open people up.  For me and I know several others at our integration group, this was a very good practice. Our home room so to speak, where we can just reflect back on our experiences and see through other's eyes different views on the workshops and events they had experienced. 

· Interactivity ‑ helped people get to know one another

· The Playback Theatre

· The Sunday morning panel

Worst feature

Participants were asked for their thoughts on the worst feature of the conference, and what made it so. Comments to this question, in many ways, echoed their responses to the request for comments and suggestions on conference content. 
The most common concern was the fullness of the conference schedule – too many sessions, resulting in difficult and sometimes unsatisfying choices.  This was related to the desire for more unstructured time, and for higher quality interactions with “leaders.” 
Some felt the need for more information targeted at “beginners” in the field; others commented that some presenters used their session as a platform for a particular method or approach, rather than as an opportunity to share knowledge and learning.
Some commented on logistical issues that interfered with their experience – inconsistent structure (both 2-hour and 3-hour workshops), distance to workshops, poor directions to workshop spaces, location of display tables.
Some felt that diversity issues occupied too much time and attention; others felt that these issues were not treated with appropriate sensitivity.
· The structure was so structured it became exhausting

· Would love to have housing right at the conference location
· Hosting was sometimes taking up too much time, need bios and workshop descriptions in conference guidebook, 

need to be written by time block, not all mixed up, wish we had a website that had all the workshop handouts / pp slides / other materials to collect for the sessions we could not attend

· Not enough time to engage dialogue. Too many things in too little time, tough style for introverts

· The pace

· Variety of workshops, I missed several of them because the minority sessions were intense "pedal to the metal" for two days, then totally loose and informal on Monday, could you mix it up for our brain and bodies sake

· Some ego manifested in that common pattern of self righteous discovery of unfairness which was functional, and then this is used to control the space - get guilty apologies from others, etc.
· Integrated tables at lunch - had to leave early 1st & 3rd day so I couldn't bond fully with the group

· Overscheduled

· Really needed to include D&D information for people who haven't been in the field as long, D&D is supposed to be something even the least experienced member of the public can understand 

· Conference setting & facilities, distance from hotel, some meeting spaces

· One workshop wasn't very high quality

· Ego maniacs selling their own approach - they don't listen

· It was a very good conference, well planned & organized to model what we do & how we do it. It would be even better if every presenter got to & elicited heart stuff in every workshop

· Over-organized, too much of a good thing w/o decompression times or large discussion times

· Need for more explicit commitment to be inclusive / considerate

· I felt that the times to talk socially were too constructed (lunch, networking reception on Saturday) 

· Every moment was programmed, no white spaces for informal connecting. Long intense days, with little or no breathing space. 

· Was this conference designed by a group of strong extroverts?

· More specific designations of which plenary sessions are most appropriate for whom would've made this much more productive

· Too much walking.

· I thought I would learn more.

· I wish the display tables had been in a better location with foot traffic.  I wouldn't have bothered to bring things if I'd known how remote it was.

· My 3 hour workshop was a disappointment and I got sick -- but that last one is not your fault!

· The many undercurrents that provoked unhelpful responses regarding diversity issues and how they were dealt with.   

· People come to this conference with very different expectations about the nature of the conference itself.   Are breakout sessions trainings, dialogues themselves, free-for-alls????  I was saddened to see the range of reactions on this issue

· I didn't particularly enjoy the lunch integration table. I found that after attending workshops, listening and interacting intently during the plenary session, etc., asking conference attendees to then take part in structured dialogue was too much. I did however appreciate the opportunity of sitting with the same people everyday, but it would have been nicer if it was just to socialize, get to know them more, learn a bit more about their work.   

· Sometimes it seemed like everything was rushed.  We didn't need such structured questions during meals.

· The three hour training I was in on framing.  2nd half was a lecture and not interactive.  People started to fall asleep.

The 3 hour workshop combined 2 very different kinds of dialogue and it just didn't work at all for me -- spiritual (WIE) and Tom Atlee's; it was boring and people lost interest. Not well thought out before hand. Would have been better as two workshops.

· I truly can't answer this. The networking evening didn't work for me. People were tired from the intense days of dialoguing and quite frankly cliqued up. While I socialize easily, I found that experience a bit too much like the world we live in on a daily basis, and therefore not a learning or pleasurable experience.  Also a workshop on Middle East Dialogue was presented by a college form Oregon and attended by several of us who have been working in this area. What was most surprising was that this workshop involved a whole department and did not focus on dialogue per say, but if this program had a benefit for the particular college. Several of us were surprised that the agenda of an institution would be presented as a workshop on dialogue.
· In the future I would suggest that you consult a variety of groups involved in this field to ascertain what types of presentations would be helpful.  

· Opening plenary was too lengthy, not interactive. 

· Too much jam-packed continuous activity, without sufficient downtime. 

· The plenary that was a panel.  It was too theory-based and elite.
· The level of understanding how cultural competence needs to be infused into the conference.

· None - I thoroughly enjoyed it.  I understand not everything is perfect but we're all a work in process.
· No resources for beginners!!!

· Not enough time to choose how best to self organize.
· Trying to do too much in too little time.
· Transportation was not always available at designated time; took cab twice.
· Changing structures (2hr/3hr workshops).
· Integration group did not work very good for me.
· Quality of the workshops varied greatly and provided an inconsistent experience.

· Too long a day; too much focus on diversity issues.
· Some workshop leaders were more in a lecture mode, rather than balancing with participation & dialogue!
· Schedule to packed - too many workshops

· Hard to start so early; have light breakfast and go to 1:15 or so.

· Opening plenary in traditional seating.  Too long.  Not interactive.  Got boring. Few listened.  Suggest seating in round 

and have printouts at tables so people can go over a portion of opening together.

· The busyness and overwhelm.
· Spiral dynamics workshop - too complex and poorly conceived.
· No real breaks.
· Separate diversity team; not integrated into the philosophy of the gathering.
· Number of activities packed in; hard to process it all.
· Nothing was that bad.

· Large group meetings are irrelevant to me personally

· A bit over the top with touchy feely emotional stuff

· Oddly enough, maybe because I'm sort of new, the worst was how critical some attendees could be. It reflects the larger ennui and "critique" ethic of society to me.
· Altitude - headaches; too much participation - needed opportunity to hear more from experienced practitioners

· Workshops I attended did not focus in on skills but gave general overview that I could have read about - getting into small groups doesn't necessarily demonstrate dialogue or listening.
· Too busy a schedule. Could have benefited from more open space sessions

· No time for reflection - too busy.
· The opening - too much from the front of the room. I think it would be possible to do a lot of this in more participative ways and thus set a tone of participation.
· Annoying announcements interrupting lunch - forced lunch conversations, people w/ really poor listening skills necessitating.
· Multiple and repeated announcements.
· Integration groups - I felt lunch time should have been…

· Process was confining.  I was surprised by the near total absence of silence.  Playback was excellent, but I experience that type of sharing depth in dialogue that could have been expressed/explored dialogically with equal or greater power, I assume.

· Saturday night didn't work.  Good/not that good. Only a few of tables discussed the topics offered.  Long hallway not as good for flow.

· Would label nothing as worst

· Not concrete enough

· Diversity team should not be a "problem fixer" and on the side but integrated in the conference.

· Too much offerings in…

· Too much focus on national issues; while participants (few) were from outside USA.
· Too much of the leadership at microphone in plenary. Feels manipulative and not about serving the group but a stage for them.
· You can't do and go to everything

· A lack of possibilities or relevant networking opportunities for emerging leaders that have not yet gathered a great deal of experience

· Sometimes it was just so exhausting which possibly is some part of the purpose or challenge.

· First day, too long!

· Challenging non-stop schedule - but exhilarating tool

· Lunch time integration groups.  It's a fabulous idea in theory but in reality I want to eat lunch and participate in organic 

· conversation

· Too jammed of a schedule

· Integration group confusion

· Not enough free time to network with others; diversity issues were inadequately handled

· Probably the pace and amount of activity - it was quite overwhelming/tiring

· Marginalization of certain people / groups; inability of some attendees to “walk the talk”

· Not inclusive to young people or those w/o experience.  Very “expert” oriented vs. practitioners or those who do it
· Integration table protocol (too much structure)

· Too crammed   2-hr workshops - too confused -- time for intro & dialogue / time to facilitate / teach

· The 2 sessions (2-hour) I attended were poorly designed and poorly taught

· Room & charges


· Not enough time to have long dialogues with individuals -- need for some white space that can be used for reflection (including writing, exercises, dialoguing on a one-to-one basis

· 3-hour sessions need to be highly interactive to keep the group engaged.

· That’s hard.  I guess the super-long days, packed with activities and lacking down-time altogether

· Presentations / workshops that were presentational (not active engagement)

· Not enough experiential moments.  I really wanted to gather tools for my tool box

· Some people are so absorbed with their own feelings that they feel entitled to derail the substantive work of advancing ways of meeting the challenges.  The positive side of this is that NCDD did provide spaces for dealing with these feelings, but that didn’t stop some people from diverting the work of a group to the extent of almost hijacking it

· That we could only experience 3 of all the 2-hour workshops -- could we record the other ones?

· Not having “quality time” to talk with folks outside my integration group

· Breakfast -- need to have granola available.  Mark food ingredients for the benefit of vegans / vegetarians / people with other food needs

· Tight structure.  Interfered with person-to-person connections

· Too much packed in

· Lecture - type workshops; too much structured time

· Tight time schedules -- not enough free time

· Everyone seemed so tired at the end;   intensity

· Having an agenda for lunch -- I vote for open space

Key challenges that the conference helped address: 
Participants were asked to note the key challenges facing the field that the conference helped them identify. And they provided quite a list.  
It was clear that they appreciated the ways the conference helped focus attention, and the inspiration, high hopes and positive values of the D&D community – all of which helped them to focus on challenges.  For the most part, participants seemed to be identifying challenges that the field must face rather than those actually addressed at the conference. 

They found the newness of the field to be a challenge in itself.  Many commented on the challenge of achieving diversity in the field as well as among conference participants. Diversity was broadly understood to refer to race, age, gender, political identification, socio-economic background and more.   
Other challenges included:

· Mentoring new practitioners

· Need for D&D models suited to rapid diffusion (easy to learn and use)
· How to benefit from new technologies

· Building trust and social justice as the larger context for D&D

· How to determine the best approach to a particular situation

· Need to know more about impacts and outcomes
· How best to sustain D&D

· Need for a more global dimension, to better understand the role of the US in the world

· Need to articulate a vision for the field that generates broad acceptance

Participant Comments:
· I really came here looking for concrete ideas on sustainability and maybe because in many ways, the field is so new, 

all I was able to glean from the conversations was broad perspective ideas - nothing specific or new

· How true dialogue takes time and space as well as commitment. How we need to expand our awareness of personal, 

group and political dynamics

· Inclusion of sexual minorities in the ism list was only touched lightly and briefly

· How to reach the general public; we need more on this

· Red/blue divide outreach to conservatives

· Linking to other processes & structures of power

· Working with diversity in a heart way plenty? With 1-1 relationships, bringing this to larger & larger groups, caring for 

ourselves in a real meaningful, heartfelt way

· Magnetization of youth, ethnic groups, right brained, lower income, non-professional folks

· How to engage those who do not feel/see the same need for D&D that we feel so urgently. I am not sure we have begun to address this. We have lots of ways to work once we have them at the table, but getting them to the table remains almost alchemical and very nuptuous, dependent on the individuals involved.

· Facilitators not always acknowledging with someone who has something come (?) up to help them.

· Diversity

· What impact the D&D community might have on state of democracy; moving from an American (US) initiative to a global movement

· Bring in young activists

· Diversity - engaging diverse ideologies.  Competition among practitioners over technique.

· Great that these tensions surfaced more which will bring us closer the next time

· Building networks for institutional strengthening dialgoue among the targeted beneficiaries

· There is very limited experience with sustained dialogue.  Would like to have more youth present.

· Pro-active structure for inclusivity

· Need to develop systems of sustainable integrated dialogue/deliberation

· Bringing in young people in a way that respects their wisdom and experience
· Are we "missionaries"?! How to get creative at measuring the impact (and need) for D&D. How can we use our skills and capacities to deal with issues of identity and diversity, "walk our talk" - come together to do this as a model/portal to serve all?

· The ways we are not skillful in difficult, honest dialogue

· Our integration groups addressed concerns of D&D folks being "verbally" skilled and how to include less verbal.

· Need to connect - to link networks into webs

· Still too much ignorance around racism and some unskillful behavior

· Diversity, sustainability

· Racism, Diversity - we've only just begun

· Challenge of diversity

· Bringing right wing folks into dialogue and into NCDD

· How to articulate a vision for the D&D field that helps congeal the field and allows public audiences to understand and be open to the work

· Getting youth involved, letting us gather experience

· This is a young movement of professionals

· The role of experts, which, along with celebrities, have so much more sway than ordinary people and the collective.  

· Where do experts fit in D&D?

· Organizational models that allow for rapid replication, growth and evolution.  Chaordic models. The consultant and nonprofit models are too dependent upon others, stodgy and slow moving

· Reaching out to those of different political positions - ways that help; different styles of conversation (i.e. not always sweet & nice - would have liked to hear more about how to offer the freedom to be passionate while keeping it safe

· How to include other groups

· The coalescing of the field - the inspiration and higher hopes and values in the community

· Listening skills area big challenge; broadening the identity of the field - need to do this to gain legitimacy in the broader world

· The lack of people of color in the D&D community
· Real split of focus between D&D noticed that many "best practice" spokespeople didn't embody the practice

· How to get the "people" to show up.  How to create sustained dialogue.

· Assessment and sustainability

· D&D on controversial/sensitive/problematic/difficult issues such as race, sexism, age,…D&D can address many issues - identity, racism/ageism

· Political divide

· The challenge of having D&D valued broadly in a variety of contexts. The challenge of inclusion, establishing trust, inviting all the voices.

· Finding a way to break into the field of dialogue

· I have gained a much better understanding of the diversity challenges that exist among this community and the rest of the world from their stories, their ethnicities and their regional locations.

· Working through discomfort

· The chasm that still remains between races, cultures, ideologies

· The importance of context vis a vis employing different modes and models of dialogue.  Challenge of demonstrating impact to funders, etc.

· Water cooler from tap next to bath room was not working well

· Why do "we" assume "we" are all on the same "side"? Why do we assume, and at what foundation, that we are the "angels"?

· The exploration of the myriad of tools and strategies for societal change

· Need for personal development and growth to enable people to not let personal issues get in the way of collective efforts

· The importance of SUSTAINED dialogue (listening) and its great need in our communities and the world.  

· Peace making

· The conference sensitized me to the mental health / spiritual fulfillment aspect of D&D

· Diversity; role in civil life

· Diversity - beyond race, but also engaging racial minorities / communities working with dialogue.

· Need to find diverse people doing innovative dialogue

· Diversity

· How to see dialogue as part of a larger set of activities including building trust and direct action for justice

· How to encourage practitioners to question themselves

· Assessment tools; when do you use which type of model?  bringing dialogue to scale; when does dialogue not work?

· A key question is the main theme: how to move from here in realistic ways to make a larger impact?

· Marginalizations, diversity

· The tension between dialogue & deliberation.  The need to explore “sustained dialogue -- relationship building” as a form of activism

· The need to mentor new practitioners in order for this to grow

· Issues of race / safety for all / inclusion

· Global dimension (we were too American) & diversity -- we are moving in one right direction

· Bohmian dialogue Sunday session was magnificent

· Effective use of technology

· The question of America’s responsibility in a single-power world & how the D&D community can help

· Networking, authentically integrate and include everyone

New partnerships or collaborations
We wanted to know the extent to which the conference generated new partnerships or collaborations among participants. Some simply said “yes”; others indicated that important contacts had been made, that there were promising partnerships or collaborations under development, and that these would be pursued following the conference. 
Participants highlighted the importance of learning about the many initiatives underway, as well as their intentions to connect with particular initiatives.  
In some cases, very specific collaborations were noted.

· Practitioners from Canada & Pacific Northwest, individuals from my primary professional field

· Brian & Chris and grad students, have program I might use with my students on-line collaborative work

· I connected with 10 different individuals, will stay in contact, help mentor young practitioners, participate in a local or 

national project as my energy allows

· Not yet welcomed fully, Elana may provide artwork for our newsletter & federation

· Diversity/cultural responsibility, care & feeding your inner practitioner, government practice - how to grow

· I want to learn more about the Colorado civic canopy and the UNDP community of practice. I believe that if I had more 

free time I would be able to develop more connections. Now I have to find the energy and make the time to follow up. 

· It will be more difficult because I don't have clear name / face connections. 

· Regional collaborations

· I hope to gather a collection of informal advisors from the many wonderful people I met at the conference.

· I got inspired by talking to Susan Partnow at Let's Talk America, so when I got home, I marched myself down to the 

Republican Party office in Eugene and made contact with a woman who may be interested in helping me pull together a group of Dems and Reps to have a conversation.  It would be a feat in politically segregated Eugene.

· In discussion with Let's Talk America about community mediation centers partnering with them

· Following the conference, I have shared information with a number of conference participants. 

· Stephanie Nestlerode will be working with me as a mentor.  Miranda Duncan and I are exploring opportunities to work 

together in St. Louis.  Sandy and I are working together on an internship clearinghouse.

· I spoke to other Middle East Dialogue practioners and we shared many different ideas on facilitating these dialogues. And I found myself interested in learning from those who are working in vary varied fields, health, mental health, because in their development of programs, they focus on values surveys and dialogues to move their work forward. Several of us have communicated and I am in touch with people in Canada and the United States on this issue. Also several people who teach have invited us to bring Middle East Dialogue to the College Campus, including William Casprey of New York University
· Possibility of NW gathering for D&D
· Canadian Conference on Dialogue and Deliberation
· None yet but many potentially fruitful first contacts

· Networking Africa region for training and community action

· Working toward evolving open, intentional and inclusive communication, non-violent and non-defensive.

· Learning more about deliberation

· Tons! i.e. LTA and Community Mediation Centers, Africa and Global Citizen Journey

· Hopefully teaching

· Let's Talk America, Colorado Canopy, networking with others

· Building a movement to bring progressive political leadership to Colorado
· Networking opportunities were excellent

· Around HIV/AIDS - World AIDS Day national dialogues

· Keeping in touch with other younger participants

· Futures Search, Project 540 - informing our work resources for T&TA

· Doing a randomly selected D&D council of some kind in my city

· Continue conversations via email with 2 open space groups

· Jean Begaza from Nile Basin; Janette from Australia; deepened connection w/ Juanita Brown (make San Francisco a 

· World Café city)

· No commitments yet, but many possibilities I would pursue.

· Very early exploration of a regional D&D ongoing conversation/gathering(s)

· Community mediation & Let's Talk America

· Networking with other consultants working with Episcopal Church
· I met a person from my state to with or learn from

· Working on the youth role in the dialogue community.  A collaboration among them and mentors as well.

· Talking with others about how they are doing, their work, what success, challenges and experience they've had in this field

· Colleague offered ongoing mentorship

· "We're" going to run for president on a platform on dialogical inclusivity

· I plan on working with Tom Atlee to assess our society's capacity...resources and this will lead to specific project 

· about encouraging sustainable societal transformation

· Just networking and meeting others; recommitting to the process…

· Many of us became very interested in forming an ally approach to the diversity team to think of ways of integrating the efforts of the diversity / listening work throughout

· Peace Train Collaborative -- plan to put on wire and many other small collaborations

· Exploring new technologies and resources

· Peace Train, URL connection with Mino Ahkbar

· On-line dialogue w/ group as race relations theory

· Young Adult Caucus to help each other create careers in D&D
· I am planning to do my own experiment with deliberative polling for my social research class thanks to James Fishkin.

· Working with fledgling Mideast dialogue groups in the west -- teaching active listening

· Seekers for the arts based dialogic process to come to their communities

· Hopefully exploring possibilities w/ PCRC on developing artist-community engagement

· We’re meeting w/ inter-group dialogues to see how we’re similar and different since in many ways we have similar targets (campuses) and goals

· One participant pointed me to a contact who will be very helpful in developing a local D&D network

· Exploring opportunities to work on gang conflict

· Peace Train

Expectations met:
Participants were asked whether the conference met their personal expectations.  For the most part, the answer was an unqualified yes.
A number of “themes” that appeared in responses to previous questions appeared here as well:  more experience of dialogue; more from presenters rather than engagement in interaction with other participants; schedule too crowded to allow expectations to be fully met; need for greater responsiveness to “newbies.”   

One participant saw the conference as an opportunity to be immersed in learning, and provided a lesson for all of us:  “if you are gifting yourself with learning, there can be no disappointments because there is always something coming in of interest which you did not know.”

Participant Comments:
· Yes, specifically for the variety of opportunities to meet people

· Yes, beyond

· Yes
· No - I wanted experiences of dialogue, talking and listening in a way that develops shared meaning - found very little 

of that in the conference. In presentations, little information was given, too many goals. Sometimes I wanted to hear the presenters, but they wanted us to engage in a process, then the process got bogged down. Some of the presenters are not skilled facilitators and should be allowed to simply present. It would be valuable to know what format would be used.
· The practice I got was adequate, introductory, yet I thirst for more transformational experience

· Almost, I came here for one specific workshop that almost never got to its agenda. That was very disappointing, but other connections I pursued on my own made up for it.
· Yes

· Yes

· I came to learn as much as possible about D&D and I was able to do that. 

· Yes

· Yes

· In general, yes, thanks!

· Yes, I always find the amount of stimulation overwhelming and participate as I can, I love the incorporation of the arts, we needed the playback theatre every day, theme unlocked? The field 35 years, I am finding old methods being redeemed, and called something else. It seems to be, in general, application of the therapeutic methods to broader & broader field.

· Partially, in terms of new information, much more so in terms of the experience of art & dance as connected to / integrate for sustained D&D.
· Absolutely!

· Yes. 1. The reports of the listening team and the improv morning helped me to see what usually remains invisible to me as a white, hetero woman. 2. The final story with the national feedback theatre helped put words to my deepest fears - that where once we said "it could never happen here" it is happening here, not yet for me (Jewish), but for others

· Yes.

· Not really.  As I said, I thought I'd learn more.  In a way, not learning more helped me to understand what an early stage this field is in.  I'm lucky that I am in a facilitators' collective with Tom Atlee.  I think part of why I didn't learn more is because I've already learned so much from him.  My experience was good enough that I plan to attend the next NCDD conference.

· Yes.

· Yes

· Yes, although I found one session rather challenging in terms of the traditional male mindset.  I already spoke with Sandy about it.

· Yes...was great experience 

· Yes, it did. It expanded my understanding of the field of dialogue and deliberation.  

· Yes, it was an interesting and enjoyable event.

· Yes.  Great event that really inspired me to continue on in exploring this work.

· Yes, in the sense that I got to present the work I have been doing with Compassionate Listening in Israel/Palestine and got to connect with other people doing similar work.

· Yes. And perhaps because I was so exhausted by the time I arrived, I allowed myself to be immersed in learning. And if you are gifting yourself with learning, there can be no disappointments because there is always something coming in of interest which you did not know.

· Yes. 

· Yes

· No
· Yes, yes, yes!

· Better than my expectations

· Yes, yes, yes!

· Yes

· Y

· I didn't know what to expect

· Yes!

· I thought I would be more inspired and find more opportunities to connect with people in meaningful way, but I did not.

· YES

· Of course!

· Yes

· Not enough

· Many and not all

· Yes

· Yes

· Yes

· Yes

· Yes

· Yes

· Mostly.  Need more art.

· Yes, generally I was satisfied.  I would have liked to have found more work opportunities.

· Yes. It was my first NCDD conference

· Not enough

· It was different than anything I've ever experienced

· Yes

· Yes

· Yes
· Some of them

· Exceeded
· Yes
· Yes
· Yes!

· Yes - It was great!  Although, at the last NCDD conference I learned more specific skills that I've used in dialogues.
· No, the process and many of the workshops felt non-dialogical.  As though every minute were technique focused but 

not organic.  The 'rush to do more' got in the way.  Connections happened.  I'll email suggestions

· Yes, although I’m still leaving with some concerns about not having put in my voice out of fear of backlash/disinterest 

(white, female, privileged).  I will reflect on my part in that.  

· Yes, both by what was provided & what I chose to do with it

· Yes & no.  Will send detailed email.

· Yes but needed more…no problem next time!!!

· Yes
· Yes, because I picked up some skills

· Yes
· Yes
· Yes.  I feel a stronger understanding of Dialogue and where that is in the world.

· Somewhat - better than 2002
· Yes
· Not exactly…as a newbie to this work, I expected more workshops addressing more basic "what is…" or "how to…" issues

· For the most part.  A bit more time for open space, and personal reflection.

· Yes
· Yes & no.  I was both impressed and disappointed with many elements of the conference. The experience and ability of participants and presenters

· Yes, although I discovered I was satisfied by the professional/academic exchange.  I was surprised to be exploring in great detail …complexity my life work of societal change

· Yes!!

· No, because diversity was not an "integral" part .. It was ancillary.

· YES

· Yes -- honestly, I didn’t think this would be of great interest to me (not exactly my field

· Went beyond

· Exceeded them

· I had few expectations prior to the conference

· YesI

· didn’t meet my vague & very high expectations

· Yes (I didn’t really elaborate on this on these pages!)

· Yes

· Yes!  However, I would have liked some more “how to” tools

· Yes, I think so.  I didn’t really know what to expect

· Mostly . . . . I was really hoping to gain info on the D&D best practices

· Yes on most levels

· Yes

· Yes

· Yes indeed

· Yes

· No.  I didn’t feel connected or that I learned that much.  Didn’t really get a chance to talk & connect w/ others except other young people -- but mostly to talk about what wasn’t working for us

· Yes

· I enjoyed the conference & would like to attend again.  I didn’t have many expectations before I came so yes they were met

· Yes

· Yes

· It exceeded it

Additional comments
Participants were asked for additional comments.  This was intended to allow them to offer views that did not fit neatly into any of the previous questions. 

While some concerns already identified were reiterated, such as the need to accommodate “newbies” along with more experience folks, the need to address diversity issues, and the need to include more young people, most comments in this section expressed appreciation for the event itself and for the work it takes to make such an event happen.

· There are two distinct groups present, old hats and neophytes. As the latter, I would have enjoyed more "101" type D&D workshops. Pre-conference evening check in and networking would be great. Denver is a long way for me, but a beautiful location as is Regis. Being able to stay and confer in the same place would be nice, but much less pleasant than in this Gorgeous campus!

· Thank you and way to go Polly, Sandy & all the others, shorter intro to open space and shorter speeches, the reflective round's topic was too vague, I would like to have more from the presenters, maybe too many world café practice sessions, I get it already.
· Fewer announcements put them on PP slide show at meals.
· Great work, location of exhibits was terrible.
· Perhaps more attention paid to diversity, including people who have difficulty hearing, e.g. meeting outside difficult to hear.
· I spoke up many times saying I can't hear, people did not maintain voice levels high enough to hear. Thank you for all your hard work and caring involvement in planning this conference. I'm looking for a project to volunteer on, any ideas? Joan Heron <eldergoddess@pe.net>
· Unique, tremendous support for participants in unique ways, but somehow the structure and balance of the conference itself made me weary and over-saturated w/ talk.
· Exceeded expectations, extra ordinary beneficial, new friends, colleagues.
· The conference introduced to me the broad field of D&D and how D&D can be used in different contexts.
· We need to be very careful about becoming dialogue missionary’s intent on converting those who do not feel as we do about D&D.

· Excellent is not a high enough rating to say how EXTREMELY useful the website was in preparing for the conference, and also the planning team response to logistical issues.  I really felt that we were all co-creating this workshop.   

· THANK YOU THANK YOU THANK YOU THANK YOU.

· THANK YOU for all of the hard work.

· I really appreciate how hard you all work to make this Conference a meaningful gathering, and to be so attentive to people's issues. Probably more arose because you created the safe space for people to publicly identify them.

· Just trying to get more trainings and experience.  Thataway.org is the best resource available for those opportunities right now.  I'm hoping to help strengthen it even more.

· The Quiet Room was a true godsend, an inspiration. I was exhausted and still in jet lag, having just gotten back from abroad and I took much advantage of that room to rest in. I never would have made it through the conference without that wonderful room! Thank you.

· Thank you for the opportunity!

· Lighter program on first day.
· All of the planners deserve grand kudos, especially Sandy for subtlety, gently, smartly connecting us and leading us.  

· An exceptional event.  Thank you to all who made it possible.

· My participation fed me beyond my expectations.
· Supremely valuable meeting & community.

· More alignment of explicit intentions with our highest purposes - stretch!!

· It's hard to hear that inclusion issues are hot and painful and to be left guessing about exactly what's happening that you might contribute to or knowing how to help resolve.  I appreciated when the issues were named more explicitly.

· Overall, great spirit, good collaborative planning.  Yeah, Sandy and the whole team.

· More opportunities for intergenerational dialogue would be great.  Listening to young people and the world/future they face.  How can old people say?

· Let's add silence - sacred - ritual - spirit.  Include youth as leaders - more integration of art (pair the presenters with an artist?)

· You did a great job - keep up the good work

· Thanks

· Start the next conference with something to provoke and respond to throughout the conference.  Begin with film or theater, music, dance - begin with finding our spirit.

· Yes

· Not having an easel easily available for presenting my workshop was very frustrating, quite stressful in the moment –

it's a basic level or support for presenting.

· Over 25 college students were in attendance.  Help young beginners not feel so overwhelmed by abundance of expert knowledge.
· And I got other things that I did not expect

· Perhaps shorter workshops because there were too many I wanted to attend at the same time.  Perhaps some could have been done in an open space model.

· Break time needs to be integrated (flex time)

· Fewer workshops, less techniques workshops, longer open space (not all open space) - play back theatre type events 

(short) throughout conference.  More unscheduled time (could be open space), healthier food, more of the good planning that went into this

· Lot of concern about the 1000s of plastic bottles that didn't get recycled and plates/forks that went into the trash.

· Much appreciation & warmest congratulations to the many who donated so much time and energy and talent and spirit to planning and execution

· Plenary was all white - a problem

· Thank you diversity team!  Thank you Najeeba for listening!

· Thank you organizing team - it was an amazing experience and fully appreciated

· Thank you!

· I cannot take seriously a community that calls itself "D&D". That's a distraction.

· Good job!  The next conference should be great!

· Lots of opportunity and creativity and this conference. Thoughtful to make listening available to address issues that arose

· Loved the Playback Theatre

· Very good -- great gratitude to all!

· Thank you!!!

· Strong emphasis on diversity was helpful to me; lunch as late as 1:00 was difficult for me; I felt over-scheduled.  More time for networking would have been helpful

· Loved the Quiet Room, Listeners, Diversity Team

· I am inspired & hopeful for a better future in part thanks to D&D as it is applied to various areas of our society

· I’m just excited -- looking forward to connecting w/ folks after I get home

· Playback Theatre & Traces of the trade & open spaces were most exciting for my learning and experience in this field called D&D
· It would be great to include movement activities.  Please bring Vincent back to lead some movement activities.

· You can’t please everyone, but you did a darn good job trying!!  Playback Theatre was awesome & I think gave many of us a greater respect for the role of art in all this

· Great job.  Nice balance of leadership & consensus.  Provide more prep./training for facilitators, participants around diversity/access issues.

· Thank you.  Thank you.   Thank you.

· Appreciate the enormous effort that went into planning & executing this conf.

· Integrate inclusion principles into theme / structure of conference

· I’m pooped!!

· Thanks!
Conference Goals
The final section of the survey asked participants to rate the conference goals on a scale from 1 (poor) to 5 (excellent).  

These goals were taken from the key questions posed for the 2004 conference and questions focused on the extent to which:

· The conference helped develop cohesion in the community

· Opportunities to develop collective knowledge and share information
· Opportunities to improve skills
· Develop understanding of how the D&D community can have greater impact on challenging issues

· Identify strengths of the D&D community
· Identify challenges facing the D&D community

· Develop and understanding of what individuals need to know and do to enhance their capacity for D&D work

With the exception of skill-building, rated as 3.1, all other conference goals were rated between 3.6 and 4.1.

Conclusions

Three assessment tools were developed for the 2004 NCDD conference.  It seems clear that the Conference Satisfaction Survey is the most useful – and the most used – of the tools developed for the conference.
Workshop assessments were intended to let organizers know which sessions were most interesting, informative and inspiring, and they are, of course, of great benefit to presenters.  At the same time, the number of cards submitted varied tremendously – for some sessions, more than 20 cards were returned; for others, only one or two were submitted.  Without more consistent responses, the usefulness of these assessments is limited.  

Based on the Conference Satisfaction Survey, the 2004 NCDD conference was highly successful.  Participants valued the opportunity to come together, to learn, to take their place as part of a developing field and to recognize the importance of dialogue and deliberation in addressing important current issues.

Participants provided important input into what made this conference work so well, and also had very clear and helpful suggestions for improving future events.  
Miriam Wyman

Sandra Zagon

Jen Murphy

Theo Leverenz

February, 2005

� All numerical  “ratings” are provided in an attached Excel spreadsheet.
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