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	Dynamic Facilitation


What is Dynamic Facilitation?

Dynamic Facilitation is a distinctive form of facilitation that helps people address difficult issues creatively and collaboratively, achieving breakthrough results. It establishes Choice-Creating, a different kind of conversation that welcomes divergent perspectives, builds mutual respect, trust and a sense of community, and allows the emergence of creative and practical solutions. The dynamic facilitator plays an active role, helping people follow their heart more than a preexisting agenda. He or she helps people address issues they really care about, whether they seem solvable or not.  Then he or she helps them to say what is on their minds in a way that all can hear and respect. The dynamic facilitator follows and supports a spontaneous, non-linear flow of conversation, while making space for each perspective and creating a group record of each contribution. Shifts and breakthroughs are the natural result, taking the form of new ideas, practical solutions, a new sense of what the “real problem” is, or a palpable and shared change of heart.

What makes Dynamic Facilitation unique?

Dynamic Facilitation: 1) works with people as they are, without pre-meeting trainings or complex guidelines; 2) encourages people to work on “big” problems and “impossible-to-solve” issues; 3) does NOT constrain people to a linear, step-by-step process o a pre-established agenda, but instead creates a safe listening context for surfacing the complexity and diverse perspectives that exist within the group; 4) does NOT seek to negotiate compromises or reach agreements that “everyone can live with,” but instead helps groups arrive at creative breakthroughs -- outcomes that are better than anyone thought possible; 5) leads to results that people are naturally motivated and committed to implement since they “arrived at the solution themselves”.  

The primary role of the dynamic facilitator is to support the creative process of each person in the group, by listening deeply and appreciatively to each contribution. In turn, this helps the group as a whole enter the “creative flow zone” of choice-creating. Choice-creating is similar dialogue in that people explore topics open-mindedly and open-heartedly, yet unlike many forms of dialogue it helps groups address practical problems and reach specific conclusions. Choice-creating is similar to deliberation in that the result can be a thorough examination of a practical issue, including pros and cons of various solutions; yet unlike deliberation, choice-creating uses a non-linear and open-ended process for its in-depth examination of an issue or topic. 

Background

Dynamic Facilitation was developed by Jim Rough in the early 1980’s, consulting with mill workers in Northern California. The process was developed further in other organizations and through public seminars since 1990. In 1993 Jim invented the Wisdom Council process as a way to dynamically facilitate large systems. In 2001 Jim, Jean Rough and DeAnna Martin co-founded the Center for Wise Democracy to help communities apply Dynamic Facilitation and Wisdom Councils in the public sphere. 

Resources on Dynamic Facilitation

· Jim Rough and Associates, Inc., is a network of professionals trained in Dynamic Facilitation who consult to business and government agencies. www.DynamicFacilitation.com 

· The Center for Wise Democracy supports local, national, and global communities in using Dynamic Facilitation and Wisdom Councils to address complex social issues and generate a collective will to solve them. www.WiseDemocracy.org.
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	Wisdom Council


What is a Wisdom Council?

The Wisdom Council is a new way to involve and empower people in larger systems such as business and non-profit organizations, government agencies, towns, cities, and nations. Using random selection and high-quality facilitation, the Wisdom Council brings together a wide diversity of perspectives to creatively address the issues that affect everyone. By repeatedly creating a “microcosm” of the larger whole, and providing feedback to the larger system, a system-wide conversation is catalyzed. On a civic level, Wisdom Councils bring us together as “We the People” to address the big issues, such as global warming, terrorism, poverty, and money in politics, and begin creating a truer form of democracy. 

What does it look like?

Every three to six months, twelve members of a community are randomly selected to meet for a few days. The group is offered high-quality facilitation support, designed to ensure that differences are fully honored in a creative process discovering common ground. Afterward, the findings of the Wisdom Council are presented back to the larger system as "Statements of the People.” The Wisdom Council has no formal authority, yet the integrity of the process gives it great symbolic weight. Everyone is invited to hear the statements, reflect on them with others in small groups, and report back their own perspectives on the findings. This participatory presentation sparks a larger conversation that draws out differing views and expert opinions. 

Each subsequent Wisdom Council is free to choose its own issues. At the same time, the repeated iterations tend to build upon what was done previously. This on-going process serves to highlight the creative contribution of diverse perspectives, while developing collective intelligence and a shared sense of the common good.

What makes the Wisdom Council unique?

Wisdom Councils 1) do not have an agenda, but instead are free to discover and choose their own issues to address; 2) engage in a creative process that fully welcomes divergent perspectives; 3) are composed of participants who are selected by a random process, much like polling; 4) do not use voting, but instead are supported in discovering authentic common ground; 5) are on-going; 6) are not designed to carry formal authority, but instead to develop the higher moral leadership of “We the People,” offering that guidance and direction to existing leaders.

Resources on the Wisdom Council

· The Center for Wise Democracy supports local, national, and global communities in using Dynamic Facilitation and Wisdom Councils to address complex social issues and generate a collective will to solve them. www.WiseDemocracy.org
· Society’s Breakthrough! Releasing Essential Wisdom and Virtue in All the People by Jim Rough. www.SocietysBreakthrough.com 

· The Co-Intelligence Institute works to further the understanding and development of co-intelligence. It focuses on catalyzing co-intelligence in the realms of politics, governance and cultural evolution. www.co-intelligence.org 
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